Grand Rapids Christian Schools

Meeting of the
Board of Trustees

Monday, September 17, 2007
7:00 p.m.

Grand Rapids Christian Schools
Administrative Office
1812 Sylvan SE
Grand Rapids MI 49506

Agenda
1. Welcome and Call to Order: Jim Schipper, President
2. Devotions and Opening Prayer: Tom DeJonge, Superintendent
3. Approval of the Minutes from August 22, 2007 Retreat

4. Public Comment — Guests will be invited to make comment on items specific to what is
listed on the agenda at this time.

5. TItems for Information, Discussion, and Action

a. Superintendent’s Report — Tom DeJonge

b. Executive Committee — Jim Schipper

* Inducement Reimbursement Resolution

c. Personnel Committee — Dan Holtrop

d. Finance and Operations Committee — David Tiesenga
Strategic Planning Committee — Tim Wiersma
* Review second draft of strategic initiatives (motions attached)
f.  Champions — Tom DeJonge
g. Development Office — Lon Swartzentruber
h
.

o

. Admissions Office — Eric Burgess
New 2 You — Dan Hubka

6. Correspondence

7. Public Comment — Guests will be invited to make comment on any item of interest at this
time.

8. Round the Table
9. Closing Prayer

10. Adjournment



Grand Rapids Christian Schools

Meeting of the
Board of Trustees

September 17, 2007

Strategic Planning Committee Motions

Motion 1
That the Grand Rapids Christian Schools’ Board of Trustees adopts the 2007-2012 Strategic Plan
as presented on September 17, 2007.

Motion 2

That the Grand Rapids Christian Schools’ Board of Trustees charges the superintendent to form
task forces to address each of the strategic initiatives as described in the 2007-2012 Strategic
Plan. Each task force is to bring a report or recommendations to the Board for its review no later
than January 21, 2008.



