SuperintendentOReport
January 22, 2007

Dear Board Members,

We are looking forward to greeting you at Oakdale Christian School on Monday, January 22 for
our next board meeting. I hope to keep committee reports brief, as we will spend time in
Executive Session reviewing our first draft of our proposed 2007-08 budget. Operations and
Finance reviewed an overview of necessary and requested adjustments on January 11, and
Executive will have its first glance at its regularly scheduled meeting on January 15. All trustees
will receive their draft via email on Wednesday, January 17.

As you already know, developing our annual budget is a very important and time-consuming
process. It is a responsibility that we take very seriously, and our priority is to provide you with
the concise information you need in order to make a final decision. This year’s process is no
exception. The budget you will receive will be our best effort at maintaining the program that
our parents and constituency expect while doing all we can to keep our cost increases within
reason. [ look forward to reviewing it with you and answering any questions you may have as
well as ensuring that it reflects your priorities.

Of special interest - the 3™ Monday in January is dedicated as a holiday in honor of Dr. Martin
Luther King, which is why students have no school on that day and why our meeting this month
is delayed to the 4™ Monday of the month. This allows attending the Martin Luther King
celebration — Inherit the Dream — that evening at the GRCC Gerald R. Ford Fieldhouse. Lani
Guinier, Harvard Legal Professor, will be speaking. I have enclosed a flyer of events for your
information.

Have a great weekend! See you on the 22",
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MONTHLY UPDATE

Podtioning for Growth

Strategic Marketing
Parent Satisfaction Survey — Richard Spreng, SureVista, attended the combined district
board meeting on January 5 to review the results of the Parent Satisfaction Survey
completed last month. Each school principal and district board members received a copy
of their own particular school’s results and were asked to begin reviewing the data and
discussing how they can best respond.

I have enclosed copies of a summary of the results of our elementary schools (which
includes Rockford Christian, K — 8), GRCMS, and GRCHS for your review. I will meet
with our building principals later this month to review results and to discuss how to
effectively respond to and communicate the results with our school communities.

Calendar — You may be aware that we recently sent out a Zoomerang survey, asking
parents to provide input relative to starting school before or after Labor Day next year.
The results surprised me! 56% of parents who responded voted to start school after
Labor Day, 34% to start school before (summary enclosed).

Given those results, I have been meeting with our principals, the instruction office, and
Faculty Council to develop a calendar which starts on September 4 (September 5 at
GRCHS) and which meets all State of Michigan instructional clock hours and
professional development requirements. I hope to provide the board with a draft for its
review and approval in February.

2007-08 Admissions — Eric and the Admissions Department staff will be attending all
school open houses being hosted at each of our schools in the coming weeks. I am
enclosing a sample mailer that was sent to targeted neighborhoods throughout the past
few weeks; perhaps some of you received one at your home. There were several styles,
each being designed by Williams Group and each containing the theme of children being
a gift from God. Eric has enclosed a schedule of open houses for your information.
Please feel free to stop by any open house to see first hand how it is going!

Integrating Diversity
Cross Cultural Competencies — In December, the Board voted to table a motion to adopt
the Cross Cultural Competencies developed by committees of Kent Intermediate School
District, pending its further review of the competencies document itself. The booklet
will be mailed to your homes early during the week of January 15, and Ben Boerkoel
will attend this month’s meeting to further explain the competencies’ purpose as well as
answer any questions you may have. As you recall, the competencies have already been
reviewed and approved by the GRCS Champions of Diversity committee and GRCS
Education Committee earlier this year.

Exploring New Partner ships
Parent Advisory Council — The PAC will conduct its first meeting January 25; its first
item of business: begin a review of two of the proposed amendments to the Bylaws the
Board received in February 2006 (relating to At-large members on the board of trustees).
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The council will meet monthly; Paul Jeltema will chair and represent the Board of
Trustees.

Ensuring Stabilization
2006-07 Budget — Jay has included cash flow statements for September 2006 —
November 2006 for your review this month. I am pleased to report we continue to
remain within budget and thank Jay for his excellent work and leadership in this area.

Get Healthy — We are very excited to report that gifts to the Schools through Get Healthy
have surpassed $23 million, and we have all been humbled by the incredible outpouring
of financial support the initiative has generated. We are closely monitoring cash flow
and, along with the invaluable support of Rockford Construction, AMDG Architects,
Facilities Supervisor Joe Tanis, Jim Bush, and the members of the construction and
fundraising committees, we continue to move forward with the capital portion of the
campaign. Work continues on the stadium and planning continues on the north
gymnasium (initial rendering of north gymnasium enclosed for your review).

I have directed Lon to notify the Get Healthy fundraising committee that we must reach
our goal of $25 million no later than May 14, 2007. At that time, I hope to ask the Board
to approve a motion authorizing a groundbreaking ceremony and construction of the
north gymnasium to begin, allowing work to be completed no later than the start of the
2008-09 school year.

Construction Contractors — Enclosed with this month’s report is a summary of the
contractors who were awarded work for the renovation of the athletic stadium at
GRCHS. Also included on the summary is a comparison of budgeted vs. actual amounts
for the various job categories. As you will see, we were very successful coming in under
budget, thanks to the careful attention and oversight of Rockford Construction and
GRCS staff. Many in-kind gifts were received, and we were able to come in well under
budgeted estimates. Finally, highlighted on the summary with an “x” are the minority
and female-owned businesses who bid on and who were awarded the specific contracts
for your information.

Guaranteed Maximum Price — We are pleased to report that we have received the
guaranteed maximum price (GMP) for the athletic stadium renovation. All bids have
been received and confirmed; we came in well under projected costs. I will provide a
detailed summary at our meeting this month.

Other

CAW Staffing — Just a note of sincere thanks to Barb Rietema and Deb DeMaagd, our
two part time facility managers at the DeVos Center for Arts and Worship. After several
years of sharing one position, the two of them have decided to step down, and we have
begun the search process for their replacement. Barb and Deb have done an excellent job
in their respective roles and they will be missed by all.
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L ooking Ahead
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Executive Committee Meeting @ GRCS — 11:30 a.m.

MLK Day @ GRCC Ford Field house - Inherit the Dream

Preschool & Kindergarten Open Houses @ CR, EG, MB, and RF — 6:00 p.m.
GRCS Foundation Luncheon @ Penn Club — 12:00 noon

Preschool & Kindergarten Open House @ OD — 6:00 p.m.

Board of Trustees Meeting (@ Oakdale — 7:00 p.m.

Preschool & Kindergarten Open House @ CR, EG — 6:00 p.m.

PAC Meeting @ GRCS — 7:00 p.m.

Personnel Committee Meeting @ GRCS — 1:00 p.m.

GRCS Education Committee Meeting @ GRCS — 7:30 p.m.

GRCMS Get Healthy School Fundraiser @ Mongolian BBQ — 5:15 p.m.

High School Showcase @ GRCHS — 7:30 p.m.

Christian Parenting Conference @ CAW — 8:30 a.m.
Preschool — 5™ Grade Open House @ CR, EG — 6:30 p.m.
GRCHS One Act Play @ CAW — 7:30 p.m.

Operations and Finance Committee Meeting (@ GRCS — 7:30 a.m.
Preschool — 5™ Grade Open House @ MB — 6:30 p.m.
Executive Committee Meeting @ GRCS — 11:30 a.m.
Preschool — 5™ Grade Open House @ OD — 6:30 p.m.
Preschool — 5™ Grade Open House @ RF — 6:30 p.m.

No School — Mid Winter Break

No School — All day Staff Development

Board of Trustees Meeting (@ GRCS — 7:00 p.m.

Also attached for your information and review this month:
* School Open Houses Press Release
* NSF Grant Press Release
e R. Nordling 12/19/07 Board Correspondence, GRCS Response
* February 2007 GRCS Calendar
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