Superintendent’s Report
October 15, 2007

Dear Board Members,

Much has occurred since we last met
and, now that our school community has
been notified of the six strategic
initiatives, our course of work over the
next many months has been set.

| trust your fall season has gone well
and that you have been busy attending
the many school functions that occur in
schools during this time of year. | have
had opportunity to attend many of them
myself and always find myself thankful
for the wonderful communities that each
of our schools represent. God® name
is praised and His presence is seen in
S0 many ways b in the eyes of kids, the
words of staff, and the love of parents
and grandparents.

Thank you for your commitment to
providing leadership within our schools,
for your support, and for your guidance
and advice. | am thankful for the
enthusiasm you demonstrate and for the
undying passion you each share for the
cause of Christian education. We are
blessed to be able to publicly do all that
we do in honor and service to Him.
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See you Monday night at 7:00 p.m. We
will meet at GRCHS; enter the school at
the flagpole entrance.

Monthly Update

Strategic Planning Update

Task Forces
| have received a number of calls
from members of our constituency
expressing interest in volunteering
to assist us in our strategic planning
process (letter to community
attached). | hope to be able to
confirm the members of each one by
next week. A summary of what is
confirmed to date is as follows:

e Initiative #1 B Spiritual Formation,
Chair DTBD

e Initiative #2 B School Program;
Tim Wiersma and Tom DeJonge,
Co-chairs

* Initiative #3 D Funding Model; Jay
Laninga and Eric Burgess, Co-
chairs

* Initiative #4 D Financial Viability;
Lon Swartzentruber, Chair

* |Initiative #5 D Reflecting God®
Kingdom; Jim Primus, Chair

e Initiative #6 D Visibility within the
Community; Eric Burgess, Chair

Introductory Task Force Meeting
| have reserved Monday, October 29
for the strategic planning kick-off
meeting. All members of each of
the task forces will be invited to
gather in the Stapert Commons at
GRCHS for the purpose of learning
about each of the initiatives, meeting
fellow committee members, asking
guestions, and meeting as individual
task forces to review its own
particular charge. Thought it would
also be a good idea to initially meet
altogether as a way to create



synergy for the important work
ahead.

Process Planning

Eric, Jay, Lon, Lois, and | will meet
with Jane Eaves on Tuesday to
review where we are and discuss
strategies to continue our work. We
also will discuss effective ways to
keep our community informed of our
progress and gather community
input as needed. | will provide a
thorough review of our current
status at Monday® meeting.

Stakeholder Groups

There are a variety of stakeholders
with  whom we will personally
communicate the strategic
initiatives. Two groups that we have
initially identified for an exchange of
information and ideas are our area
pastors and retired GRCS
administrators and faculty. We will
communicate the goals and purpose
statements as well as gather input
from groups such as these as we
move forward.

Homecoming

Hope vyou are able to attend
Homecoming this week Friday at Eagles
Stadium. As you may know,
Homecoming has traditionally been
hosted during the month of February
each year. With the completion of
Eagles Stadium, we thought it a good
time to change our routine and start a
new tradition!

The class of 1958 will be honored at a
50" Reunion that night. Homecoming
Court will be introduced, floats will circle
the field at halftime, and other festivities
planned by parent volunteers and staff
will highlight the night.

The stadium has already provided many
wonderful opportunities to enhance and
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develop our school community. Alumni
and friends of all ages have already
enjoyed good times and created new
memories at Eagles Stadium.

Admissions Department Work

Eric and the Admissions staff are
already gearing up for 2008-09
enrollment.  Efforts formally begin on
November 1 with an 8" grade parent
information night at Ada Christian.
Events such as this will continue
throughout the fall season and have
become important elements in our high
school enroliment efforts.

Executive Session

Jim Schipper and the Executive
Committee have asked that Monday®
meeting begin in Executive Session for
the purpose of reviewing the
Superintendent® Goals for the year and
for providing opportunity for board
members to discuss process for
initiating and working on the strategic
initiatives. Plan on meeting for
approximately 45 minutes; staff will not
be present at that time in order to allow
ample opportunity for candid
conversation.

ESS Programs

Lois Brink continues to meet with our
ESS staff to review ESS program
standards, staffing scenarios, and to
coordinate our ESS programs K b 12.
She reports that the meetings are going
very well and that this is the first time
our ESS staff members have been
asked to seriously review program
direction.

Lois anticipates providing me with
recommendations no later than
Thanksgiving.

Technology Audit
As a part of collecting data in support of
our strategic initiatives, we have hired I-



3 Business Solutions to complete a
comprehensive audit of the current
status of our technology infrastructure,
student database systems and software,
and what should be considered as we
move forward with future directions in
technology. This will be funded through
our strategic planning budget and will
likely provide very relevant data for the
Visibility within the Community task
force.

CAW Director Hired

Please join me in welcoming Richard
(Rick) Hardenberg as the new Director
of the DeVos Center for Arts and
Worship. Rick has extensive
experience in arts management,
program development, fund raising, and
theatrical productions and was formerly
employed as the Associate Director at
Community Circle Theatre. He also has
played roles with the former Council of
Performing Arts for Children (CPAC),
now Circle Presents.

Rick has worked with area youth in a
variety of capacities, including directing
several high school dramas, coaching
high school wrestling, participating in
the Very Special Arts program for
emotionally impaired students, and
consulting with East Grand Rapids
Public Schools' dramatic arts programs.

Rick joins Chris Cook and Julie Frazee
at the CAW and completes the Center's
staffing needs.

Attachments to this Month’s Report
* Letter to community
* GRCS in the News:

o Strategic Planning Gift

o Oakdale® 115" Anniversary

o Millbrook CRC Pastor® Return from

Iraq
o New 2 You Doll Sale

o Inaugural Game at Eagles Stadium

o New 2 You Shoppe Expansion

GTI:Users:strem:Desktop:Superintendent's Report - 10.15.07.doc

Looking Ahead

e Oct. 11 GRCS Finance and
Operations Committee
Meeting @ GRCS B7:30
a.m.

e Oct. 11 Scholars Family Reception
@ GRCHS B6:30 p.m.

e Oct. 12 GRCS Personnel
Committee Meeting @
GRCS B 1:00 p.m.

e Oct. 12 Homecoming!

 Oct. 15 GRCS Board of TrusteesO
Meeting @ GRCHS B 7:00
p.m.

e Oct. 16 Bright Hope for Tomorrow
Dinner @ GRCHS B 6:00
p.m.

e Oct. 17 Half day of school, PD in
afternoon

e Oct. 18 D19 CEA Convention, No
School

e Oct. 23 Parent Advisory Committee
Meeting @ GRCS B 7:00
p.m.

e Oct. 29 Strategic Initiative Task
Force Members Meeting @
GRCHS B7:00 p.m.

 Nov.1 8" Grade Parent
Information Night @ Ada
Christian ©6:30 p.m.

* Nov. 8 GRCS Finance and
Operations Committee
Meeting @ GRCS B7:30
a.m.

* Nov.9 The King and | Opening
Night @ CAW

* Nov. 12 GRCS Executive
Committee Meeting @
GRCS P11:30 a.m.

* Nov. 15 GRCS Foundation
Luncheon @ Penn Club b
12:00 noon

* Nov. 19 GRCS Board of Trustees
Meeting @ Oakdale B 7:00
p.m.




