Superintendent@ Report
December 17, 2007

Dear Board Members:

This month’s meeting, scheduled for
December 17 at Millbrook Christian School,
will be at a special time to accommodate
those members who desire to attend the
GRCHS Choir Concert scheduled at the
Center for Arts and Worship that night. Our
meeting will begin at 5:30 p.m. and will focus
primarily on Dolinka VanNoord’s review of
our 2006-07 audit. We also will gather for
some holiday festivities immediately
following the business portion of the meeting
and those needing to leave will be able to do
so at their leisure.

Please accept my best wishes to you and
your families during this joyous season and
in the year ahead. Christmas provides a
wonderful  opportunity to reflect, as
educators and parents, on our faith and the
unique role we each have in nurturing the
spiritual development of our students and
children. Though most everyone celebrates
the holidays, we have been given the
opportunity to celebrate our Savior’s birth
and teach young minds that Christ is Lord
over all things. That, and only that, gives
meaning to this season and provides
purpose to the new year.
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Thank you for partnering with us in that
important work.

Monthly Update

Foundation of Faith

Christmas Projects in Service to the
Community

Creston: 3" & 4" graders are collecting
canned goods to take to God's Kitchen
when they visit there next week. The
1st/2nd class is collecting toys for Bible for
Missions. The 2nd grade class is collecting
coins to purchase a goat, lantern, or trees
through CRWRC. Kindergarten students
are collecting stocking type gifts to be
donated to the Christmas Store at Madison
Square CRC.

Evergreen: After reading the book Ryan
and Jimmy and the Well in_ Africa That
Brought Them Together, the Evergreen
Christmas project is raising funds for a well
($350) through the Christian Reformed
World Relief Committee.  Students are
raising the funds by doing chores for family
and friends.

Millbrook: Students are collecting new
stuffed bears for Hug-A-Bears of Kent
County to give to children who have had a
crisis in their lives. Families may also
donate money to this cause. Millbrook was
blessed by this organization last year when
Luke Vandenberg passed away and all
Millorook students were given a bear.
Preschool students at Millbrook are
collecting Prayer Bears for a school in the
Dominican Republic. The class is also
collecting money to buy food so that Scott
can make food baskets to give to needy
school families at Christmas time.

Oakdale: 5th grade students are raising
funds (hosting a bake sale, giving coins,



etc.) to purchase nutrition kits and healthy
snacks for children in Honduras. 3rd/4th
grade students are raising money for Home
Repair Services, an agency that provides
light bulbs, insulation, thermostats, smoke
detectors, and other services to families,
senior citizens, and individuals throughout
the city of Grand Rapids in need of help.
Teachers are matching the amount of
money raised by their classrooms. 1st/2nd
grade students are collecting mittens,
gloves, and hats for children in our
community. This is a  partnership
with Baxter Community Center.
Kindergarteners are raising  money
and gathering volunteers to support painting
a neighbor's home who cannot afford to do
some of the beautification needed.
Preschoolers read 100 books and thus got
100 books donated to children in
classrooms across the US who do not have
access to great children's literature or good
reading material.

Rockford: Rockford students created
Christmas Child boxes. Rockford students
made over 160 boxes. Some classrooms are
doing individual projects like adopting a
family to buy qifts for. See Grade 6 for
GRCMS.

GRCMS: Students in grades 7 and 8 are
participating in the CRWRC "Spread the
Celebration" gift project. Each homeroom is
collecting money and purchasing something
off the list for a 3™ world country. (Tree
seedlings, goats, literacy Kkits, etc.). In grade
6, each homeroom has adopted a GR family
and is giving gifts and donations to that
needy family.

GRCHS: An Angel Tree on display in the
Stapert Commons. Students choose a card,

and purchase a gift for a needy girl or boy in
our community.

Tradition of Excellence
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Minigrants Awarded

The Grand Rapids Community Foundation
recently awarded 61 grants totaling
$116,484.00 to teachers at Grand Rapids
Public, Catholic, and Christian schools. At
GRCS, teachers at GRCMS, Creston and
Evergreen Christian, and Millbrook Christian
Schools were awarded grants totaling
$11,588 as follows:

* GRCMS - $5000

"Using Personal Stories to Discover a
Creativity/Technology Link."

Students will create podcasts, share their
writing, and discover how creativity can
link with technology.

* Creston/Evergreen - $5000
‘Fast Forward”, a program designed to
remediate reading difficulties.

e Millbrook - $1588

“We’re Coming to America...Grand
Rapids” — Immigration study

“Lay Flat or Go Long” - purchasing GPS
equipment.

2008-09 Calendar

Attached to this month’s report is a
proposed school calendar for the 2008-09
school year. It reflects the input from our
principals, instruction office, and GRCS
Faculty Council. It meets all of the
Department of Education’s hour and
professional development requirements.

This calendar is submitted to the Board for
its approval, which will allow us to post it for
parents and communicate it as a part of our
2008-09 admissions efforts, which begin in
January 2008.

Legacy of Success

Strategic Planning
Attached to this month’s report are two
documents summarizing a strategic planning
process communication plan. The contents
of these documents are the same but lay the



steps out in both a sequential order and
according to who is responsible for each
step. | trust you will find it to be
comprehensive and that it aligns with the
Board’s goal of careful and systematic
communication with our parents while
providing ample opportunity to gather
feedback and answer questions/address
concerns parents may have.

Fireside Chats

As of this report, | have hosted four of eight
scheduled Fireside Chats at our elementary
schools. These small group discussions are
designed to provide a personal discussion of
the elements of our strategic initiatives in an
environment that is conducive to dialogue
and an exchange of information.
Approximately 50-60 people have attended
thus far. All chats will be completed prior to
Christmas and | will provide a written
summary of each one to the district boards
as well as post the summaries on the
strategic planning link on the GRCS website.
These meetings have been very well
received and participants seem to
appreciate the format and opportunity to
discuss the important issues related to the
initiatives.

NewZ2You

Dave Radius, New2You Board President for
the past three years, has decided to step
down effective the December board
meeting. Dave has done an excellent job
and has provided good leadership. During
his term, New2You sales have increased
dramatically.

The New2You board will identify his
replacement in the near future. My thanks
to Dave for his dedication and leadership at
the Shoppe.

Attachments to this Month® Report

* Prayer requests from task force chairs

e Communication Plan

* Minutes from November 2007 Pastor’s
Lunch
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Calendar for 2008

Minigrant award letter

Strategic Planning Summary of Progress
sheets

Looking Ahead

Dec. 17 Board of Trustees meeting @
Millbrook — 5:30 p.m. (note
change in time)

Dec. 21 Last day of school for students

Dec. 24 —  Christmas Break

Jan. 4

Jan. 7 Combined District Board
meeting @ GRCHS - 7:00 p.m.

Jan. 10 Finance and Operations
committee meeting @ GRCS —
7:30 a.m.

Jan. 11 Personnel committee meeting
@ GRCS - 1:00 p.m.

Jan. 12 Millbrook pancake breakfast

Jan. 14 Executive committee meeting
@ GRCS - 11:30 a.m.

Jan. 17 GRCS Foundation board
meeting @ Penn Club — 12:00
noon

Jan. 21 Board of Trustees meeting @

GRCMS - 5:00 p.m. (note
special time)



