Superintendent’s Report
February 19, 2007

Dear Board Members,

Thank youfor your extra efforts and added attention to current priorities as we completed our
proposd 2007-08 budge. Asyou know, effectively addressing the many budgé variablesin
ways tha consder avariety of concernsrequires subgantial time and energy by many people.
Next year@ budge planning has been no exception, and | am pleased with the budgé we will
submit to themembers of the assodation at our Annud Meeting on March 19,2007.

Thoughbudgé planning seems to take all of our attention, many other equdly important
activities are also being addressed at thistime, and | am enthused aboutour work in Get
Healthy, admissions student suppot, spiritud formation, and integration of technology. Each
of these areas are integral in our ability to continueour mission of equipping students as Christ@
servants; our GRCS staff is degply engaged in each of these areas Bthanksbeto Godfor the
oppotunities He has provided each of usto further His kingdom

Enjoy yourweek and fedl freeto call with any questionsyou may have aboutthis month@
packet. Our February meeting will behdd at Millbrook Christian in the staff lounge we will
begin at 7:00 pm.

MONTHLY UPDATE

Positioning for Growth
Strategic Marketing
AdmissionsbEric and his team have been very busy hoding a variety of admissions
events and school open houss. Theeventsindude
* Preschool and kindergarten Open Houses
Preschool B5" grade Open Houses
High School Showcase
High School orientationsfor 8" graders
Special events for AdaChristian, West Side Christian, and charter school
students entering high school
* Many pesond contacts with progpective families, follow up calls and visits,
tours of schools
e Church visits
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Exploring New Partnerships
ChinaAmerica Camp B Calvin College and Grand Rapids Christian Schools have
patnered to create a Chinese cultural exchangeprogram for 20 students at Grand Rapids
Christian High School this summer! In coopeation with the Xi@n provindal
govenment, the 11 day experience will occur from June27 BJuly 15,2007. GRCHS
students will be pared with Chinese studentsin an interactive curriculum (summary
attached). Lonwill providefurther explanation of this uniquepartnership at this month@
meeting.

Ensuring Stabilization
Get Healthy P anticipae requesting approvd to begin the next capital phase of Get
Healthy, the condruction of the north gymnasium, at our April 23, 2007Board of
Trugees meeting. Thiswill clear theway for agroundbeaking ceremony tentatively
scheduled for May 22,2007. Design continues to go smoothly, and several
subcommittees have been convened to address specific condruction and curriculum
program needs  The City Planning Commission@ required approva of the project was
completed at a meeting on February 8, 2007 (agendaand planning commission staff page
attached).

Capital/Debt Retirement/Service Review D Jay has provided the Finance and Operations
Committee with a detailed summary of the cash flow needsthroughthe 2009-10 school
year for the current capital projects and how we anticipae growing theendowment and
both servicing and retiring the debt. The summary is based on people® gift designaions
and contributiontimelines. Jay and Lon have worked very closaly throughoutthis
process and have an excellent system in place to provide careful monitoring of needed
fundsin al areas of Get Healthy.

Enrollment ProjectionsBEric has prepared achart, which illugrates current and
projected enrollment trendsfor your review. Thischart provides an undestanding of
how enrollment may impact future budge and staffing congderations as well asthe
impact enrollment may have on oveaal revenueand tuition increases (dueto enrollment
shifts similar to wha we will experience in 200708). Eric will provideadditiond
information at the February meeting.

Other

Intentionally Christian
Spiritud Formation B Candace, as char of the Spirituad Formation Task Force, will
present the task force@ recommendaionsfor the board@ review at our February meeting
(summary endosed). Therecommendaionsprovidea comprehensgve summary of the
group®work in theareas of spiritud formation gaals, professiond development,
staffing, and budge implications The study has resulted in many oppotunities for degp
conveasationsamongg committee members and with several staff working committees
and has been very valuable. My thanksto Candace for he wondeful leadership
throughoutthe process; we couldn®have doneit withouther.

Academically Excellent
Technology Integration DA committee comprised of media, indruction, and tech staff
was formed thisfall for the purmpo<e of reviewing current needsin the area of
ingructiond and operationd technology. Thecommittee has prepared afive-year tech
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plan, which indudes recommendaionsin the areas of hardware, software, infrastructure,
and staffing needs  Some recommendaionshave impact on the budgé; othersrequire a
reorganization of staff utilization. We are reviewing all aspects of therecommendaions
for thepurmpo< of identifying an implementationtimeline, strategies for funding needed
upgrades and improvements, and overal future communication and ingructiond trends

Eductiond Suppot Services (ESS) BDThe CLC has assisted our Administrative Coundl
in acomprehensve review of current ESS services available to GRCS students. The
review provided excellent oppatunities for valuable discussonsabout effective
ingruction and use of tuitionresources. The Courcil has taken a seriouslook at current
practices and is committed to thefollowing priorities:
* Focusgngresources on early intervention strategies for early elementary
students
e Continuingafull rangeof servicesto students while providing careful
oveasightin managing student referrals in need of educationd suppots
* Equipping teaching staff to address a broad rangeof student levels through
focused staff development in the areas of differentiation and accommodaions
* Requiring tha families of students with special needswho express interest in
enrollment enroll al children in GRCS
* Suppoting assessing afamily fee for students with greater needsand who
require the assistance of an ingructiond aide and/or other academic suppats

Calenda BEndosed is acopy of our proposd 2007-08 calenda for your review. | am
requesting the board@formal approvd at this month@ meeting and providethe
following highlights as a brief summary of key daes:

* Pog LaborDay dstart

e Two full weeks at Christmas

e Limited nunmber of hdf days

+ Attentionto @hunkingGbresks in the school year, combining staff

development days and non-student days with other school breaks.

* Junel2,2008dismissal
Thecalenda has been reviewed by severa groupsof key stakeholders, induding the
Parent Advisory Coundl, Faculty Coundl, Administrative Coundl, and building staff
members.

Ingructiond GClockOHours D Several of our schoolsOstart and end times for 200708
will beadjusted in order to meet the State® required nurber of ingrudiond hours. Joan
Quigt, Trangportation, has been in contact with thearea public school trangportation
departments to coordinae thetimes, which are summarized bd ow:

Full Day Half Day
CR/EV 8:50-3:35 8:50-12:10
MB 8:45-3:35 8:4512:15
oD 8:25-3:15 8:25-12.00
RF yet to be confirmed
GRCMS yet to be confirmed
GRCHS 7:50-2:40 7:50-1125

Some parents, district boad members, and staff members may have questionsaboutthe
schoolday andwhy it can®@beset at thebuilding level. Dueto the complexities of
coordinating speciaist teacher schedules, trangportation schedules, and ingructiond hour
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requirements, it is only effectively managed at a GRCS level. Building principas have
had significant inputin thediscussion and decision of next year@ calenda and school
schedules and have been kept fully informed of the complexities throughoutour review.

MEAP Results D1 am pleased to repott that this year® MEAP results were, once again,
amongg the highest in the state and county. Results such as these reflect the attention
given to excellence by parents and staff. Endosed is Department of Education news
release on this year@ MEAP test results as well asa summary of how are students did in
comparison to state and county averages for your review. Join mein congatulating our
students and staff for another job well done

GRCS Professiond Development BDOn February 19, 2007, GRCS staff will gather as
gradelevels and schools at the elementary schools and in content areas at the seconday
schools for aday of professiond development. Topics for staff indude

o Implementing the cross cultural competendes approved by the Board in Januay
2007from a Chrigtian perspective
Writing and literacy skill development
Math alignment
Common assessments
Differentiated ingruction
Bullying

o Accommodaing diverse learners
It will beaday well spent and my hat is off to our prindpds andto Ben and Loisfor
thar extra efforts planning such a meaningful day for our staff.

O O O O O

Looking Ahead
February

March

12 Executive Committee Meeting @ GRCS - 11:30am.

13 Preschool B5" Grade Open Houe @ OD - 6:30 p.m.

15 Preschool 8" Grade Open Houe @ RF - 6:30 p.m.

16 No School BMid Winter Break

16 Theater State Finds @ CAW - All Day Event

19 No School DGRCS Staff Development

19 Board of Trugees Meeting @ MB - 7:00 p.m.

20 GRCHS Orchestra Concert @ CAW - 7:30 p.m.

22 PAC Meeting @ GRCS - 7:00 p.m.

23 GRCHS Homecoming Game - 7:00 p.m.

23 Personnd Committee Meeting @ GRCS - 1:00 p.m.

26 GRCS Eduction Committee Meeting @ GRCS - 7:00 p.m.
26 GRCHS Band Concert @ CAW - 7:30 p.m.

27  GRCMS 7" and 8" Grades Band Concert @ CAW - 7:30 p.m.
28 Academic Boogders Awards 7:00 pm CAW

GRCMS 7" and 8" Grade Choir Concert @ CAW - 7:30 p.m.
Finance and OperationsCommittee Meeting @ GRCS - 7:30am.
Soup Suppe @ MB - 7:00 p.m.

3 and 4™ Grade Choir Concert @ CAW - 7:00 p.m.

Family FunNight @ OD

© 00 00
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9 8" GradePlay @ RF - 7:00 p.m.

12 Executive Committee Meeting @ GRCS - 11:30am.

12 Senior Solo Night @ CAW - 8:00 p.m.

15 GRCS Founddion Meeting @ Penn Club - 12:00 noon

16 GRCMS Play @ GRCMS - 7:00 p.m.

17 GRCMS Play @ GRCMS - Afternoonpeformance

19 GRCS Annud Meeting @ VanAndd Lobby CAW - 7:30 p.m.

Also attached for your information and review this month:

o

©)
©)
©)

Correspondence beween D. Duponand GRCS
Sample letter by Marilyn Booke, Admissions relative to her church visits
March 2007 GRCS caenda
Media coverage
o Jan.4,2007- GRCHS X-County
o Jan.18,2007DCalvin Leadership program
Media Release: Feb. 1, 2007- Rockford Christian School Open House

Golf:Users:strem:Desktop: Superintendent's Report - 2.19.07.doc



