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Superintendent’s Report 
February 19, 2007 

 
Dear Board Members, 
 
Thank you for your extra efforts and added attention to current priorities as we completed our 
proposed 2007-08 budget.  As you know, effectively addressing the many budget variables in 
ways that consider a variety of concerns requires substantial time and energy by many people.   
Next yearÕs budget planning has been no exception, and I am pleased with the budget we will 
submit to the members of the association at our Annual Meeting on March 19, 2007. 
 
Though budget planning seems to take all of our attention, many other equally important 
activities are also being addressed at this time, and I am enthused about our work in Get 
Healthy, admissions, student support, spiritual formation, and integration of technology.  Each 
of these areas are integral in our ability to continue our mission of equipping students as ChristÕs 
servants; our GRCS staff is deeply engaged in each of these areas Ð thanks be to God for the 
opportunities He has provided each of us to further His kingdom. 
 
Enjoy your week and feel free to call with any questions you may have about this monthÕs 
packet.  Our February meeting will be held at Millbrook Christian in the staff lounge; we will 
begin at 7:00 pm. 
 
 

MONTHLY UPDATE 
 
Positioning for Growth 
Strategic Marketing 

Admissions Ð Eric and his team have been very busy hosting a variety of admissions 
events and school open houses.  The events include: 

• Preschool and kindergarten Open Houses 
• Preschool Ð 5th grade Open Houses 
• High School Showcase 
• High School orientations for 8th graders 
• Special events for Ada Christian, West Side Christian, and charter school 

students entering high school 
• Many personal contacts with prospective families, follow up calls and visits, 

tours of schools 
• Church visits 
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Exploring New Partnerships 
China-America Camp Ð Calvin College and Grand Rapids Christian Schools have 
partnered to create a Chinese cultural exchange program for 20 students at Grand Rapids 
Christian High School this summer! In cooperation with the XiÕan provincial 
government, the 11 day experience will occur from June 27 Ð July 15, 2007.  GRCHS 
students will be paired with Chinese students in an interactive curriculum (summary 
attached).  Lon will provide further explanation of this unique partnership at this monthÕs 
meeting. 

   
Ensuring Stabilization 

Get Healthy Ð I anticipate requesting approval to begin the next capital phase of Get 
Healthy, the construction of the north gymnasium, at our April 23, 2007 Board of 
Trustees meeting.  This will clear the way for a groundbreaking ceremony tentatively 
scheduled for May 22, 2007.  Design continues to go smoothly, and several 
subcommittees have been convened to address specific construction and curriculum 
program needs.  The City Planning CommissionÕs required approval of the project was 
completed at a meeting on February 8, 2007 (agenda and planning commission staff page 
attached). 
 
Capital/Debt Retirement/Service Review Ð Jay has provided the Finance and Operations 
Committee with a detailed summary of the cash flow needs through the 2009-10 school 
year for the current capital projects and how we anticipate growing the endowment and 
both servicing and retiring the debt.  The summary is based on peopleÕs gift designations 
and contribution timelines.  Jay and Lon have worked very closely throughout this 
process and have an excellent system in place to provide careful monitoring of needed 
funds in all areas of Get Healthy. 

 
Enrollment Projections Ð Eric has prepared a chart, which illustrates current and 
projected enrollment trends for your review.  This chart provides an understanding of 
how enrollment may impact future budget and staffing considerations, as well as the 
impact enrollment may have on overall revenue and tuition increases (due to enrollment 
shifts similar to what we will experience in 2007-08).  Eric will provide additional 
information at the February meeting. 

 
Other 
Intentionally Christian 

Spiritual Formation Ð Candace, as chair of the Spiritual Formation Task Force, will 
present the task forceÕs recommendations for the boardÕs review at our February meeting 
(summary enclosed).  The recommendations provide a comprehensive summary of the 
groupÕs work in the areas of spiritual formation goals, professional development, 
staffing, and budget implications.  The study has resulted in many opportunities for deep 
conversations amongst committee members and with several staff working committees 
and has been very valuable.  My thanks to Candace for her wonderful leadership 
throughout the process; we couldnÕt have done it without her. 

 
Academically Excellent 

Technology Integration Ð A committee comprised of media, instruction, and tech staff 
was formed this fall for the purpose of reviewing current needs in the area of 
instructional and operational technology.  The committee has prepared a five-year tech 
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plan, which includes recommendations in the areas of hardware, software, infrastructure, 
and staffing needs.  Some recommendations have impact on the budget; others require a 
reorganization of staff utilization.  We are reviewing all aspects of the recommendations 
for the purpose of identifying an implementation timeline, strategies for funding needed 
upgrades and improvements, and overall future communication and instructional trends. 
 
Educational Support Services (ESS) Ð The CLC has assisted our Administrative Council 
in a comprehensive review of current ESS services available to GRCS students.  The 
review provided excellent opportunities for valuable discussions about effective 
instruction and use of tuition resources.  The Council has taken a serious look at current 
practices and is committed to the following priorities: 

• Focusing resources on early intervention strategies for early elementary 
students 

• Continuing a full range of services to students while providing careful 
oversight in managing student referrals in need of educational supports 

• Equipping teaching staff to address a broad range of student levels through 
focused staff development in the areas of differentiation and accommodations 

• Requiring that families of students with special needs who express interest in 
enrollment enroll all children in GRCS 

• Supporting assessing a family fee for students with greater needs and who 
require the assistance of an instructional aide and/or other academic supports 

 
Calendar Ð Enclosed is a copy of our proposed 2007-08 calendar for your review.  I am 
requesting the boardÕs formal approval at this monthÕs meeting and provide the 
following highlights as a brief summary of key dates: 

• Post Labor Day start 
• Two full weeks at Christmas 
• Limited number of half days 
• Attention to ÒchunkingÓ breaks in the school year, combining staff 

development days and non-student days with other school breaks. 
• June 12, 2008 dismissal 

The calendar has been reviewed by several groups of key stakeholders, including the 
Parent Advisory Council, Faculty Council, Administrative Council, and building staff 
members. 
 
Instructional ÒClockÓ Hours Ð Several of our schoolsÕ start and end times for 2007-08 
will be adjusted in order to meet the StateÕs required number of instructional hours.  Joan 
Quist, Transportation, has been in contact with the area public school transportation 
departments to coordinate the times, which are summarized below: 

  Full Day Half Day 
CR/EV 8:50-3:35 8:50-12:10 
MB 8:45-3:35 8:45-12:15 
OD 8:25-3:15 8:25-12:00 
RF  yet to be confirmed 
GRCMS yet to be confirmed 
GRCHS 7:50-2:40 7:50-11:25 

Some parents, district board members, and staff members may have questions about the 
school day and why it canÕt be set at the building level.  Due to the complexities of 
coordinating specialist teacher schedules, transportation schedules, and instructional hour 
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requirements, it is only effectively managed at a GRCS level.  Building principals have 
had significant input in the discussion and decision of next yearÕs calendar and school 
schedules and have been kept fully informed of the complexities throughout our review. 
 
MEAP Results Ð I am pleased to report that this yearÕs MEAP results were, once again, 
amongst the highest in the state and county.  Results such as these reflect the attention 
given to excellence by parents and staff.  Enclosed is Department of Education news 
release on this yearÕs MEAP test results as well as a summary of how are students did in 
comparison to state and county averages for your review.  Join me in congratulating our 
students and staff for another job well done. 
 
GRCS Professional Development Ð On February 19, 2007, GRCS staff will gather as 
grade levels and schools at the elementary schools and in content areas at the secondary 
schools for a day of professional development.  Topics for staff include: 

o Implementing the cross cultural competencies approved by the Board in January 
2007 from a Christian perspective 

o Writing and literacy skill development 
o Math alignment 
o Common assessments 
o Differentiated instruction 
o Bullying 
o Accommodating diverse learners  

It will be a day well spent and my hat is off to our principals and to Ben and Lois for 
their extra efforts planning such a meaningful day for our staff. 

 
Looking Ahead 
February 

12 Executive Committee Meeting @ GRCS - 11:30 a.m. 
13 Preschool Ð 5th Grade Open House @ OD - 6:30 p.m. 
15 Preschool Ð 8th Grade Open House @ RF - 6:30 p.m. 
16 No School Ð Mid Winter Break 
16 Theater State Finals @ CAW - All Day Event 
19 No School Ð GRCS Staff Development 
19 Board of Trustees Meeting @ MB - 7:00 p.m. 
20 GRCHS Orchestra Concert @ CAW - 7:30 p.m.  
22 PAC Meeting @ GRCS - 7:00 p.m. 
23 GRCHS Homecoming Game - 7:00 p.m. 
23 Personnel Committee Meeting @ GRCS - 1:00 p.m. 
26 GRCS Education Committee Meeting @ GRCS - 7:00 p.m. 
26 GRCHS Band Concert @ CAW - 7:30 p.m. 
27 GRCMS 7th and 8th Grades Band Concert @ CAW - 7:30 p.m. 
28 Academic Boosters Awards 7:00 pm CAW 
 

March 
1 GRCMS 7th and 8th Grade Choir Concert @ CAW - 7:30 p.m. 
8 Finance and Operations Committee Meeting @ GRCS - 7:30 a.m. 
8 Soup Supper @ MB - 7:00 p.m.  
8 3rd and 4th Grade Choir Concert @ CAW - 7:00 p.m. 
9 Family Fun Night @ OD 
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9 8th Grade Play @ RF - 7:00 p.m. 
12 Executive Committee Meeting @ GRCS - 11:30 a.m. 
12 Senior Solo Night @ CAW - 8:00 p.m. 
15 GRCS Foundation Meeting @ Penn Club - 12:00 noon 
16 GRCMS Play @ GRCMS - 7:00 p.m. 
17 GRCMS Play @ GRCMS - Afternoon performance 
19 GRCS Annual Meeting @ VanAndel Lobby CAW - 7:30 p.m.  
 

Also attached for your information and review this month: 
o Correspondence between D. Dupon and GRCS 
o Sample letter by Marilyn Booker, Admissions, relative to her church visits 
o March 2007 GRCS calendar 
o Media coverage:   

o Jan. 4, 2007 - GRCHS X-Country 
o Jan. 18, 2007 Ð Calvin Leadership program 

o Media Release:  Feb. 1, 2007 - Rockford Christian School Open House 
  


