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Superintendent’s Report 
April 23, 2007 

 
Dear Board Members, 
 
Seems like such a long time since we have met!  I am sure each of you have enjoyed the brief 
reprieve from our monthly meetings and that you are ready to get back to work at this month’s 
meeting, scheduled for April 23.   
 
Our meeting will focus on some very exciting news about Get Healthy and our progress toward 
the $25 million goal!  Below is what you have to look forward to: 

!  We will begin our meeting at 6:00 p.m. with a personal tour of the renovated stadium 
(note the earlier start time) – don’t forget to bring the construction helmets I distributed 
to each of you in January (Dan Holtrop – I have yours)!   

!  I have asked Mike VanGessel, Rockford Construction, and Peter Baldwin, AMDG 
Architects, to be present at the tour and at our meeting.  They will provide a brief 
overview of the construction and design process and will report that we are currently 
ahead of schedule and, even better, under budget!  They are talented individuals who 
have been extremely supportive of our best interests as we have moved forward with the 
construction and design elements of the initiative. 

!  Though several items must still be confirmed with our lead donors, I will provide you 
with my recommendation of how the funds raised through Get Healthy be distributed 
between debt retirement and servicing, capital improvements at the high school and at all 
other schools, endowment, tuition assistance, and fund raising expenses.  Though we will 
not receive a guaranteed maximum price for the north gymnasium until August, we are 
confident that the estimated expenses in this second phase of construction, as was true 
for the first phase, are appropriately conservative and provide cautious estimates of a 
maximum price.    

!  There will be several motions on which you will be asked to vote and I hope to provide 
as much detail as possible in this month’s packet as well as in an update I will email you 
prior to the end of the week.   

 
Hope that is enough to peak your interest in this month’s meeting.  We will meet at the high 
school rather than at Creston due to the stadium tour that is scheduled immediately prior to the 
actual meeting.  Please make note of the time and location change. 
 
See you soon.  Until then, have a great week and call with any questions. 
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MONTHLY UPDATE 
 
Positioning for Growth 
Strategic Marketing 

Enrollment – Enrollment Agreements for 2007-08 were mailed to families immediately 
following the Annual Meeting last month.  The deadline for enrollments is April 27, 
2007; returning them prior to that time allows families to avoid a $100 late fee.  Families 
who enroll through their church are not obligated to pay the late fee, as many churches 
are not able to complete that process until late spring or early summer. 
 
One special note – you may have noticed that the 2007-08 Enrollment Agreements had a 
slightly different (and better) look.  Eric worked with Brian Quist, Evergreen parent and 
owner of Kent Communications, to have them pre-populated.  I have received several 
phone calls and notes from parents saying that they appreciate the new look and 
convenience of the form.  My thanks to Eric for spearheading this; it is something we 
have wanted to do and could not have done without the added admissions staff. 
 
Recruitment Efforts – Eric, Amy, and Marilyn (Admissions), in concert with building 
principals, have been working closely with the families of prospective new students.  
Their focus has been on communicating closely with these parents and providing ways 
for them to personally learn more about each school.  Incoming preschool, kindergarten, 
6th grade, and 9th grade students have received most of our attention.  Eric has provided 
admissions staff and building principals with a revised April – June elementary 
recruitment plan (attached) and his report provides more specific detail about our 
progress.   
 
Scholars – Marilyn Booker is once again spearheading our Scholars scholarships, funds 
earmarked for new students from minority backgrounds whose parents are committed to 
Christian education and who, over time, are able to transition to paying the full cost of 
Christian education.  Scholars is a three year grant that was made available due to a 
special gift made to the Schools in December 2005 for the express purpose of increasing 
student enrollment from minority populations.  In 2006-07, 33 students attended GRCS 
using Scholars funds; Marilyn’s goal is to increase that number with 15 additional 
Scholars students in 2007-08.  Marilyn has done an excellent job with this program and 
works very closely with Jay, Lon, Eric, and our principals as we introduce new families 
to our schools.  It is a great example of two departments, Admissions and Development, 
working hand-in-hand to positively impact enrollment trends.    
 

Integrating Diversity 
Diversity Efforts Continue as Priority – Over the past several months, a number of our 
staff members have attended the Dialogues on Racism, and in late March, we hosted a 
table at the GR Chamber of Commerce Diversity Awards dinner.  Eighteen staff 
members attended the annual Summit on Racism in March, and the GRCS Champions of 
Diversity met to review the results of a staff diversity and healing racism survey 
completed earlier this year.  Later this month, several staff members will attend a training 
that will potentially allow us to involve our high school juniors in a Healing Racism 
experience that parallels the Institutes.  Further discussion of this opportunity needs to 
take place before a decision is made. 
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Professional Development – On April 9, GRCS staff participated in a full day of staff 
development focused on the learning needs of diverse student populations.  Specifically, 
the morning session for all K-12 staff was led by a team from Kent ISD and focused on 
meeting the needs of students of poverty.  The elementary staff concentrated on literacy 
strategies while the secondary staff focused on strategies for building relationships.  In 
the afternoon, the elementary staff heard a presentation on cross-cultural communication 
and then spent time beginning to integrate Christian worldviews and the cross-cultural 
competencies within grade level/subject area curriculum.  The secondary staff discussed 
school improvement efforts. 
 

Funding Initiative 
Get Healthy – I will be requesting board approval to begin the next capital phase of Get 
Healthy, the construction of the north gymnasium, at our meeting this month.  This will 
clear the way for a groundbreaking ceremony scheduled for May 22, 2007.  The design 
of the gymnasium continues to undergo revisions by the construction subcommittee; I 
have attached the most recent drawings and detail for your review.  Thanks to Jim Bush 
for his leadership as a member on that committee.   
 

Ensuring Stabilization 
Strategic Planning – The Strategic Planning Committee has met on a number of 
occasions since January.  Given the generous gift we received to fund a comprehensive 
strategic plan, committee members have now interviewed two consultant groups and has 
voted to select one firm to assist us with the development of our next strategic plan.  Tim 
Wiersma, Chair, will report the committee’s recommendation and provide additional 
detail of what is next.   
 
The committee is committed to diligently moving forward in hopes of providing the 
board with an overview of the plan itself at its August retreat.   
 

Other 
Academically Excellent 

Staff Evaluation – In February, board members had their first opportunity to review a 
proposed revision to GRCS staff evaluation policies.  As you know, members of the 
Personnel Committee, building principals, and Faculty Council representatives reviewed 
and recommended this policy to the board for its approval.  The Parent Advisory 
Committee also reviewed elements of the proposed policy.  In addition to the policy, I 
have enclosed copies of various forms and other documents, which will be used in 
support of the revised policy for your information.  They include: 

!  Excellent Christian Teacher- Elementary and Secondary Professional 
Expectations 

!  Elementary and Secondary Staff Performance Appraisal Form 
!  Elementary and Secondary Staff Self Evaluation Brochure 
!  Annual Professional Growth Plan Form 
!  Parent Input Form (Elementary only) 
!  Teacher Image Questionnaire (Secondary only) 

 
Professional Obligations – In addition to staff evaluation policies, the Personnel 
Committee, building principals, and Faculty Council representatives reviewed and 
revised a number of policies related to teacher certification, professional development, 
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and professional memberships.  The revised policy (attached) combines them in one new 
section referenced as Professional Obligations.    
 
The board will be asked to approve each of these new and revised policies at the April 
meeting. 

 
MEAP Results – I have attached a summary of our 2006 MEAP results for your review 
and information.  As reported in February, GRCS students once again topped the county 
in most every area at all tested grade levels.  Also attached is a sample letter sent to 
parents informing them of their child’s test results.  Congratulations on a job well done, 
students and staff! 
 
CAW Staffing Update – Lon and Char have been working on a staffing plan for the 
Center for Arts and Worship following Deb DeMaagd’s and Barb Reitema’s resignations 
in January.  I expect their recommendation soon and may be able to report on it at our 
meeting this month.  I anticipate that the revised position description will include 
development responsibilities as well as responsibilities related to revenue generation.  
More information will be provided as it becomes available. 
 

Miscellaneous  
Policy 713:  Media Materials – Attached is a proposed revision to GRCS policy as it 
pertains to the selection of media center materials.  It comes to the board per a review 
and recommendation from GRCS Media Specialists.  It is provided for your information; 
a vote to approve will be requested at the May board meeting. 

 
OK Conference Application – You have likely heard about the OK Conference Athletic 
Directors’ and building principals’ votes approving the City League schools’ admission 
to the OK Conference beginning with the 2008-09 school year.  The one remaining item 
that must happen before it is final is the vote of each of the OK Conference schools’ 
Boards of Education, which will occur no later than June 1, 2007.  Once that occurs, we 
officially will move to the OK Conference and will celebrate the last year of the City 
League during 2007-08.   
 
On Thursday, April 12, Mark Warners received a confidential copy of the proposed 
realignment.  It will be provided to the media on Friday, April 13; I have enclosed a copy 
of the realignment for your information.   
 
Go Eagles! 
 
More Athletic News – Now that the US Supreme Court has denied MHSAA’s final 
appeal relative to gender equity and athletic seasons, the decision to switch seasons for 
several boys’ and girls’ sports is final.  We have been notified that, beginning in the fall, 
the following sports will switch seasons: 

!  Boy’s tennis – moves to fall 
!  Girls’ tennis – moves to spring 
!  Volleyball – moves to fall 
!  Girls’ basketball – moves to winter 
!  Boys’ golf – moves to spring 
!  Girls’ golf – moves to fall 
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Mark Warners, Athletic Director, has already developed a schedule that accommodates 
the schedule changes.  GRCHS will be ready; kudos to Mark for staying on top of this! 
 
ESS Fee Update – Lon and I met with Pastors Abma and Jonker, Woodlawn CRC, the 
week after the Annual Meeting regarding the 19 area supporting churches that pledged to 
dedicate an annual collection to raise revenue in support of ESS families.  We had a very 
good meeting and were able to express concerns from both sides of the table relative to 
this and other broad church/school/home issues.  The pastors will no follow up with each 
of the other churches to confirm.  In addition, I anticipate asking our staff to consider a 
pledge in support of the suspended fee.  Finally, the Enrollment Agreement contains a 
line for parents to also provide a charitable gift to GRCS in support of ESS expenses. 
 
We will monitor this closely so that, should the necessary revenue not be raised, we will 
know what portion of the fee will need to be assessed.  I will keep you informed as more 
information is available. 

 
Looking Ahead 
April 

16 Executive Committee Meeting at GRCS Room 7 – 11:30 a.m.  
17 Rockford Christian performs National Anthem at Whitecaps – 6:30 p.m. 
17 Millbrook Spring Concert – 7:00 p.m. 
19 Strategic Planning Committee Meeting at GRCS Conference Room – 8:00 a.m. 
19 GRCS Foundation Luncheon at Penn Club – 12:00 noon 
19 PAC Meeting at GRCS Room 7 – 7:00 p.m. 
23 Board of Trustees Meeting at GRCHS – 6:00 p.m. 
26 Rockford Spring Program at Rockford – 7:00 p.m. 
30 GRCS Education Committee Meeting at GRCS Conference Room – 7:00 p.m. 

 
May 

  1 Preconstruction Neighborhood Meeting at GRCHS – 7:00 p.m. 
  1 Environmental Classroom Spring Program at Rockford – 7:00 p.m. 
  2 GRCHS Athletic Awards Night at CAW – 6:30 p.m. 
10 Operations and Finance Committee Meeting at GRCS Room 7 – 7:30 a.m. 
14 Executive Committee Meeting at GRCS Room 7 – 11:30 a.m. 
14 GRCHS Band Concert at CAW – 8:00 p.m. 
17 Strategic Planning Committee Meeting at GRCS Conference Room – 8:00 a.m. 
17 Fles Society Luncheon at CAW – 11:15 a.m. 
21 Board of Trustees Meeting at GRCMS – 7:00 p.m. 

 
Also attached for your information and review this month: 

o Media coverage:   
o Feb 15, 2007 – GRCHS Hosts MIFA Finals 
o Feb. 17, 2007 – MIFA Results 
o Feb. 18, 2007 – MIFA Awards 

o April 2007 and May 2007 GRCS Calendar of Events 
  


