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Superintendent’s Report 
May 22, 2006 

 
Dear Board Members, 
 
On Tuesday, May 16 at 3:30 p.m., the Upper Commons at Grand Rapids Christian High School 
was officially dedicated as the Stapert Commons.  Kathy Stapert and other members of Jim’s 
family were in attendance for this special event.  An update of the Stapert Scholarship was also 
provided to the nearly 100 people in attendance in recognition of Jim’s life and 
accomplishments.   
 
Honoring Jim’s life and the impact he had at Grand Rapids Christian Schools and Christian High 
in this way was a final step on a long journey of saying goodbye for our staff and many of Jim’s 
friends.  His wisdom and selfless spirit will not be forgotten and his contributions will be 
recognized by many years to come.  My thanks to Lon, Eric Burgess, and others on the high 
school staff for planning this wonderful tribute to Jim’s life and to Jonathon Quist for the mural 
that he and his students created, which now is permanently displayed in the Stapert Commons. 
 
Hope you have a great week - see you on Monday night at Creston at 7:00 p.m. 
 
 
Tom     
 

MONTHLY UPDATE 
 
Positioning for Growth 
Integrating Diversity 

Spiritual Formation Task Force – In preparation for the Board charging a spiritual 
formation task force, Candace and I recently met with Don Cousins, Don Cousins 
Ministries, who recently worked with Holland Christian Schools in a similar capacity.  
Don is a former pastor of Willow Creek Church in Illinois and now lives in Holland.  He 
facilitates Christian organizations’ studies of strengthening their understandings of 
Christian mission and vision, has wonderful passion for his work, and will likely be 
someone we utilize as we begin this important process.   
 
Candace, Jim Schipper, and I will meet later this week to review a proposal he has 
provided me, identify possible task force members, and begin our preliminary planning.  
Candace has volunteered to chair this Board committee and will provide great leadership 
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in the role as chair.  Given the importance of planning thoroughly, I hope to have the 
committee members identified and charged yet this spring so that it can begin its work in 
earnest in the fall. 

 
Strategic Marketing 

Student Recruitment Position – The Director of Student Recruitment and Admissions’ 
position posting expired on Friday, May 12.  I expect interviews of applicants to begin 
by the end of May and hope to have selected the individual for this position by no later 
than the end of the school year.   
 

Funding Initiative 
Neighborhood Meetings Planned – Much continues to be accomplished as we move 
ahead with the various aspects of the funding initiative.  I am appreciative to Jim Bush 
and Gayle VanGessel for representing the Board of Trustees on the construction and 
fund raising subcommittees respectively.  The work of each committee is ongoing so that 
we can successfully retire a significant portion of our debt while making needed capital 
improvements. 
 
This week, Jim Primus and I begin our neighborhood meetings, reviewing with 
interested neighbors the preliminary plans for capital improvements at Christian High.  
The meetings will be held in the Upper Commons of the high school and continue for 
three weeks per the schedule below: 

!  May 16 – Onaway/Tecumseh Neighbors 
!  May 23 – Plymouth Neighbors 
!  May 30 – Georgetown Neighbors 

 
Funding Initiative Communication Plan – Effectively communicating our funding 
initiative work requires a careful review of key stakeholders both within and outside of 
GRCS.  Below is a summary of our communication efforts so far: 

!  Internal Stakeholders: GRCS staff members are key communicators and Lon and 
I hosted two GRCS staff funding initiative update sessions prior to the parents 
and key donors receiving the May 9 community letter.  Lon has also begun 
meeting with staffs individually to answer questions they may have and to 
provide a personal explanation of the initiative efforts. 

!  Board Communications: Each of you and our district board presidents received 
an advance copy of the May 9 and 10 letters for information and in recognition of 
the leadership roles each of you have. 

!  External Stakeholders: The May 9, 2006 letter to our constituency was sent to 
over 6,000 members of our staff, parents, and donors.  The May 10 letter to 
neighbors was sent to residents of Plymouth, Onaway, and Tecumseh Streets, and 
to residents of Georgetown condominiums. 

!  Q and A: A draft of a question and answer document (attached) has been shared 
with GRCS staff to answer likely questions people may have.  This Q and A has 
not yet been posted on our website but will be reviewed with members of the 
Administrative Council and GRCS Faculty Council later this week. 

!  Key Messages: Each of our principals have received a summary of key 
messages/communication points (attached) to which they can refer when 
addressing questions they receive from parents or staff. 
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Gifts/Grants per Enrollment Agreements – To date, we have received a total of $133,207 
toward our 2006-07 annual, capital, and Foundation goals.  This amount reflects gifts 
from approximately 110 families who chose to pay the entire cost of tuition rather than 
reducing tuition expenses through the application of the optional tuition grants.  Below is 
a summary of what we have received so far: 

!  Annual Fund – 112 gifts totaling $53,840 
!  Capital Fund – 90 gifts totaling $56,847 
!  Foundation Fund - $12,771 

 
In addition, families donated nearly $10,000 toward New 2 You!  These gifts give us a 
great start in meeting next year’s goals in each area and I am pleased with the level of 
support from our current families once again this year. 

 
Ensuring Stabilization 

Enrollment – As of May 12, 2006, our 2006 – 07 K – 12 enrollment stood at 2025 
students (attached)!  That represents just over 83% of our targeted enrollment of 2430 
students and is ahead of last year at this time.  Several churches are not yet in and our 
principals and school liaisons have been given lists of their current students who have 
not yet enrolled for fall as well the names of prospective students whose enrollments 
have not yet been received.  All families will be contacted to confirm their enrollment 
status and reminded to get their enrollment agreements in as soon as possible.   

 
Realignment News – Planning for the realignment of our elementary schools and staff 
transfers is nearly complete and all but one teacher has been assigned to a position for 
the fall.  Support staff assignments are nearing final confirmations as well.  A 1st grade 
vacancy remains at Rockford Christian; I am recommending that it remains open until all 
staff are assigned and enrollments are confirmed.  

!  Staff Assignments: Available positions for 2006-07 were posted for all staff on 
April 24 (copy attached).  Displaced non-probationary teachers were given 
priority status for the vacancies and all staff were asked to submit a Position 
Priority Form to the GRCS office no later than May 1.  All displaced teachers 
were assigned to their first-choice position, thanks to the flexibility of several 
teachers who agreed to voluntarily teach another grade, thus opening positions at 
all grade levels at the elementary level.  Members of the GRCS Faculty and 
Administrative Councils met on May 8 to assign teachers.  Staff received their 
2006-07 contracts last week. 

!  Staff Moves/School Transfers: Joe Tanis, Supervisor of Facilities and Grounds, 
has been given the responsibility of planning our summer cleaning schedule and 
manage all classroom/staff transfers.  He has been in close contact with our 
principals and teachers and has developed a schedule that will ensure a smooth 
transition (or as smooth as possible, given the complexity of the task!).  Attached 
is a sample of a communication he recently distributed to staff.  Joe will be a 
great addition in his supervisory capacity and I am looking forward to working 
closely with him in the months ahead. 

 
Other Important News 

Principal Search Updates – Our policy calls for the Board of Trustees to vote to endorse 
the recommendation of the district board in the process of selecting and approving the 
appointment of a principal within our schools.  The Board reserves the right to ask to 
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interview a principal candidate before voting to endorse a candidate.  That being the 
case, I am providing you with as much information as possible in advance of your 
meeting the individuals who are recommended.  Also, rather than a full Board of 
Trustees interview of recommended candidates, the Personnel Committee of the Board 
has agreed to interview selected candidates when and if necessary, and final 
recommendations will come to the Board via the Personnel Committee. 
 
Below is a summary of where things stand as of Monday, May 15, 2006: 

!  Oakdale Christian School: I have received a recommendation from the Oakdale 
and Creston/Evergreen Christian Schools’ boards on their choices for principal 
(Oakdale’s attached).  Each school has selected the same candidate, Ashanti 
Bryant, who currently is the principal in a charter school in the Detroit area.   

 
The schools were able to meet with Ashanti on two occasions, as well as 
introduce him to the other members of their district boards and staff.  Ashanti was 
humbled by being selected by each school and, after prayerful consideration and 
discussion with his wife, has accepted the recommendation of the Oakdale board 
to be Oakdale’s next principal.  I have attached a letter I received from Ashanti 
accepting the Oakdale recommendation for your review, as well as a copy of his 
application cover letter and resume.  Ashanti will be introduced to Board 
members on Monday evening and looks forward to getting started in his new 
role.   
 

!  Rockford Christian School: Rockford Christian’s interview team has identified 
two finalists for the position of principal and will meet throughout this week with 
them while receiving feedback from Rockford staff before making its final 
recommendation to the Board.  It is possible that the team’s recommendation will 
be made prior to Monday’s meeting.  If that is the case, a second candidate will 
be introduced to you on Monday night and I will provide his/her cover letter and 
resume at that time.  If not, the Board will vote on Rockford’s recommendation in 
June. 

 
!  Creston and Evergreen Christian Schools: Given a top candidate removed his 

name from consideration following a very positive interview and Ashanti’s 
selection of Oakdale, the position of principal at Creston and Evergreen Christian 
Schools remains vacant.  I am scheduled to meet with the district board 
presidents and interview team representatives later this week to discuss next 
steps, and I hope to have more information for the Board at Monday’s meeting. 

 
Correspondence – Copies of several correspondences we received are attached to this 
month’s report for your review.  Most of the correspondences came to members of the 
Board of Trustees and me; I have responded to each on behalf of the Board and have also 
attached my written responses for your information as well. 
 
Covenant Churches – There is nothing new to report relative to the IRS review of the 
covenant model churches.  You recall that several Holland-area churches and Holland 
Christian received notification of a study being completed.  As of this time, no additional 
updates are available. 
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City Council Meeting – GRCHS was the host site for the April 11, 2006 City 
Commission Meeting.  I was able to attend that meeting and greeted the commissioners 
and mayor on behalf of the Board of Trustees (flyer attached).     
 
Freedom to Learn and 6th Grade Laptops – We have received a report summarizing the 
conclusions of the second year of implementation of the 6th Grade Freedom to Learn 
laptop initiative.  Judy Paxton’s leadership in this area has been excellent and she will be 
missed next year.   
 
Below is a summary of the report: 

!  Teachers are using the technology in meaningful ways across all FTL classrooms. 
!  More staff training is needed in order to effectively and thoroughly integrate 

technology into the curriculum.  
!  A GRCS plan to sustain the laptop initiative is needed.  
!  The use of the FTL model is helpful in order to understand 1-1 computing in a 

wireless educational environment. 
 
Looking Ahead 
May 2006 

18 Michigan Prayer Breakfast @ 7:00 a.m. - Lansing, attn: Tom 
18 Sylvan Celebration @ 7:00 p.m. - CAW, attn: Tom 
18 Marianne Grooters’ Retirement Celebration @ 8:00 p.m. - CAW 
21 Don Bultman’s Retirement Celebration @ 2:00 p.m. - Oakdale 
22 Board of Trustees Meeting @ 7:00 p.m. - Creston 
23 Fles Society Luncheon @ 11:30 a.m. - CAW, attn: Tom, Lon 
23 Funding Initiative Neighborhood Meeting @ 7:00 p.m. - GRCHS, attn: Tom 
24 Hispanic/Latino Student Experience @ 8:00 a.m. - GVSU, attn: Tom, Marilyn 
24 Funding Initiative Construction Committee @ 2:15 p.m. - GRCHS, attn: Tom, Lon, Jay, Jim B. 
24 GRCHS Honors Convocation @ 7:30 p.m. - CAW 
25 Funding Initiative Fund Raising Committee @ 8:15 a.m. - GRCHS, attn: Tom, Lon, Gayle 
25 Middle School Choir Concert @ 7:30 p.m. - CAW 
30 Funding Initiative Neighborhood Meeting @ 7:00 p.m. - Upper Commons, attn: Tom 

 
June 2006 

1 Spiritual Formation Meeting @ 9:00 a.m. - C. DeGraaf’s office, attn: Tom, Candace 
1 GRCHS Graduation @ 8:00 p.m. - Sunshine Church 
2 Rockford Christian’s 8th Grade Graduation @ 7:00 p.m. - Rockford Christian 
5 GRCMS’ 8th Grade Graduation @ 7:30 p.m. - CAW 
7 Funding Initiative Construction Committee @ 2:15 p.m. - GRCHS, attn: Tom, Lon, Jay, Jim B. 
8 Finance and Operations Committee Meeting @ 7:30 a.m. - GRCS Office, attn: Tom, Jay, Jim B. 
8 Funding Initiative Fund Raising Committee @ 8:15 a.m. - GRCHS, attn: Tom, Lon, Gayle 
9 Personnel Committee Meeting @ 11:00 a.m. - GRCS Office, attn: Tom, Candace, Julie, Jim S. 
12 Executive Committee Meeting @ 11:30 a.m. - GRCS Office, attn: Tom, Ric, Julie, Gayle, Tom 

N., Jim S.  
19 Board of Trustees Meeting @ 7:30 p.m. - GRCHS 
 
Also attached for your information and review this month: 

!  Amendments to GRCS Bylaws, Article XIII, Section 13.1, (a) and (b)  
!  Proposed Admissions Policy and Checklist 
!  Proposed Delinquent Tuition Collection Policy 
!  GRCS Policy 365, Items 1 - 10 – Administrator Selection Process 
!  April, May 2006 Press Releases 


