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Superintendent’s Report 
June 19, 2006 

 
Dear Board Members, 
 
Our last meeting of the school year will take place Monday night.  We will meet in the Stapert 
Memorial Commons at Christian High beginning at 7:30 p.m.  It will be a blend of business and 
pleasure, as we take care of some final action items, review updates from departments, and 
recognize our board members whose terms come to an end when Monday’s meeting adjourns.   
 
I would like to personally thank Julie, Tom, Brian, Myra, Herm, and Cindy for their dedication 
to individual schools and to GRCS over the past several years.  Your time and energy spent on 
behalf of our efforts was sincerely appreciated by all of us at GRCS and you will be missed.  
You have added value to our discussions and your leadership has been outstanding.  Thank you 
for your ongoing prayers; please continue to pray for our schools and for the staff, students, and 
administrators as we move forward. 
 
Most of Monday’s meeting will be spent in board orientation.  New and existing board members 
will join us for this orientation.  Jim DeKorne, Director of Consulting at CSI, will facilitate this 
session, which I anticipate will begin at 8:00 p.m.  We will dismiss no later than 9:30 p.m.; next 
year’s district board presidents have also been invited to attend as guests. 
 
Looking forward to seeing you Monday night.  Until then, have a great weekend. 
 
 
 
Tom     
 

MONTHLY UPDATE 
 
Positioning for Growth 
Integrating Diversity 

Spiritual Formation Task Force – Candace and I continue to meet in order to prepare for 
the work of the Spiritual Formation Task Force.  We have identified a list of potential 
members and look to officially get underway in mid-August.  As reported in last month’s 
Superintendent’s Report, Don Cousins, Don Cousins Ministries, will facilitate the early 
work of task force members. 
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Strategic Marketing 
Student Recruitment Position – Eric Burgess, former English teacher at Christian High, 
has been hired as the Director of Admissions and Student Recruitment.  Eric will begin 
this summer, working limited hours, in order to gear up for fall.  His interest in 
admissions, his enthusiasm for our schools and for working closely with parents, and his 
natural administrative skills qualify him for this position and he will be a wonderful asset 
to our GRCS central office staff.  I have asked Eric to be at Monday night’s meeting so 
that he can be introduced to the Board in his new capacity.  
 
Scholars – Marilyn Booker continues her work with recruiting new students via the 
Grand Rapids Christian Scholars grant.  This new grant is available to minority students 
who are new to the Schools and is designed to be a tool for her and our principals to 
recruit new students.  As you recall, there are 30 scholarships available for 2006-07.  
These scholarships were made available through designated gifts we received last 
December.  To date, 15 students have enrolled through Scholars, and Marilyn stays in 
close touch with the prospective families and principals as she moves forward. 
 
Attached is a flyer that Marilyn put together to assist her in introducing GRCS to new 
families.  She intentionally has kept it brief as it provides quick highlights of our schools 
that she can leave with parents for their further review. 
 
Publications – After a great deal of review and a year of discussions, we have decided to 
contract with The Williams Group to assist with our publications/marketing revisions 
and planning.  The Williams Group is located downtown and its staff is very in tune with 
who we are and our needs.  Marilyn, Amy, Eric and I will meet with Williams Group 
staff on Friday to review our planning and the dates for completed publication revisions 
and other marketing strategies.  
 

Funding Initiative 
Funding Initiative Communication Plan – Lon is developing a brochure, which will be 
used in the public phase of our funding initiative.  Rather than provide you with a draft 
of its contents, I will provide an advance copy for your review and information once the 
final draft is confirmed and printed. 

 
• Fundraising Committee – Work continues on two fronts relative to fundraising.  

First, individual asks continue to be made by either members of the committee or 
Lon and me.  Over 60 asks have now been made and pledges from 28 individuals 
have been confirmed.  Second, six private fundraising receptions are being planned 
for late August and September by members of the committee.  Over 400 individuals 
will be invited to attend these receptions. 

 
• Construction Committee – Work also continues on the construction planning 

committee.  Subgroups have been formed for the purpose of providing input to the 
architect about the specific design needs of certain elements of the stadium 
(concessions, press box, etc.).  This is occurring, as you recall, so that we are fully 
prepared once our fundraising goals are met and the Board has authorized 
construction to begin.  Also, the committee pre-selected and invited three 
construction management companies to bid on the proposed facilities.  Interviews 
occurred on Tuesday, June 13, and the committee unanimously selected Rockford 
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Construction as the construction management firm to work with the architect and 
build both facilities.  The companies that were pre-selected for bid included 
Wolverine, Dan Vos, and Rockford. 

    
New Initiatives 

Christian High On-line – Enclosed is the Christian High Online course and program 
catalogue now available to students across the country.  Though I do not have an update 
on current enrollment for fall, I do know that Dennis Zoet has worked tirelessly to get 
this program up and running and that information about the program has significantly 
increased over the past several months. 

 
Ensuring Stabilization 

Enrollment – As of June 7, 2006, our 2006-07 enrollment in grades K – 12 stood at 2,245 
students.  Enrollments will slow for the next month as summer officially begins.  In 
August, however, I anticipate a second surge and I am hopeful that our target enrollment 
(2,430) will be met. 

 
To my knowledge, three Sylvan families, representing 4 students, have enrolled at Ada 
Christian for the fall.  Also, eight GRCS students have been accepted at either Zoo or 
Blandford as 6th graders.  Our principals and admissions office staff members are 
tracking our unenrolled students closely and will continue to be in touch with them 
throughout the summer.   

 
Other Important News 

Principal Search Updates  
• Rockford Christian School: Rockford Christian’s district board has unanimously 

recommended Jan VanderWerp as the next principal of Rockford Christian School.  
Most recently, Jan was a 12-year principal at Ada Elementary School in Forest Hills 
Public Schools, retiring two years ago due to her mother’s failing health.  Jan has 
spent a great deal of time visiting Rockford, meeting with staff and board members, 
and touring the school and is very excited to get back into elementary education, and 
is especially excited to work in a Christian school environment.  Jan and her husband 
Stu are members at Thornapple Evangelical Covenant Church.  

 
Eric VanOrman, interview team chairperson, will introduce Jan to the Board at 
Monday’s meeting and you will be asked to endorse the recommendation of the 
Rockford district board. 

 
• Creston and Evergreen Christian Schools: The Creston and Evergreen interview 

team, following the position being reposted in late May and early June, has 
interviewed four candidates for the position of principal at Creston and Evergreen 
Christian Schools.  The team is meeting on June 15 to review the group’s 
impressions and is likely going to narrow the field down to one or two finalists.  Jon 
DeYoung, interview team chairperson, tells me that the committee is very happy with 
two of the candidates and is confident that a final recommendation is forthcoming.  A 
recommendation will not be made in time for Monday’s meeting and the board will 
be notified as soon as one is made.  
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Athletic Director – Mark Warners, math teacher at Christian High, has been hired to 
replace Rich Schrotenboer as Athletic Director effective September 1, 2006.  Mark has 
taught at Christian High for many years and has been a coach for a number of those 
years.  Mark was selected from 18 applicants.  This position was posted both externally 
and internally throughout the area and across the state.  The Athletic Oversight 
Committee, comprised of members of the high school district board and administrative 
staff, and Jim Schipper, representing the Board of Trustees’ Personnel Committee, 
interviewed seven candidates and unanimously selected Mark as their choice for this 
important and very visible position.  Congratulations to Mark – he will do a great job in 
this role.  I have asked Mark to attend Monday’s meeting so that you can be personally 
introduced to him at that time. 
 
Unexpected Retirement – Daryl Vriesenga, Rockford Christian Principal, informed me 
on Monday that he has been offered and has accepted the position of “Principal in 
Residence” at Vanguard Charter Academy in Wyoming beginning in the fall.  Vanguard 
is one of National Heritage Academies’ local schools.  Daryl was to be a member of our 
6th grade teaching team at GRCMS in the fall, but decided to pursue other administrative 
positions in light of his transfer to classroom teaching.  Daryl will be missed at GRCS 
and by the middle school staff.  His teaching expertise would have added significant 
value to the team.  Daryl has completed his 25th year at GRCS.  Please join me in 
congratulating Daryl and wishing him well in his new position.   

 
Looking Ahead 
June 2006 

16 Personnel Committee Meeting @ 8:00 a.m. – GRCS Office, attn:  Jim S., Candace, Julie 
19 Board of Trustees Meeting @ 7:30 p.m. – GRCHS 

 
July 2006 

10 Executive Committee Meeting @ 11:30 a.m. – GRCS Office, attn:  Jim S, Gayle, Ric, 
Jim B., Cathie 

20 Foundation Meeting @ 12:00 noon – Penn Club, attn:  Jim S, Gayle 
 
August 2006 

14 Executive Committee Meeting @ 11:30 a.m. – GRCS Office, attn:  Jim S., Gayle, Ric, 
Jim B., Cathie 

21 Board Retreat @ 8:30 a.m. – 3:00 p.m. - Varnum 
28 First Day of School, K – 8 
29 First Day of School, 9 - 12 

 
 
Attached for your information and review this month: 

 Jan VanderWerp application cover letter and resume 
 MHSAA Membership Resolution 
 2006-07 Enrollment Summary (as of June 7, 2006) 
 Scholars Parent Flyer 
 Christian High On-line Catalogue 
 GR Times Story – Bryant Employment at GRCS 


