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Foundation of Faith   
 

• To secure funding for a Campus Life Department (and its operational and 
professional development budget) so that the spiritual formation goals can be 
implemented in the 2008-09 school year. 

o To implement, as soon as possible, the spiritual formation goals/tasks that 
do not rely on funding. 

 
 
Tradition of Excellence   
 

• To implement the teacher evaluation policy approved by the Board of Trustees in 
2006-07. 

• To present the Board of Trustees with a comprehensive plan for GRCS to provide 
and manage services to students with educational support and academic 
enrichment needs so that it can be incorporated in the 2008-09 budget.  

 
 
Legacy of Success   
 

• To develop action steps/processes, with reasonable time lines, in order to begin 
implementation of the 2007-2012 strategic planning process. 

o To provide monthly progress reports to the Board of Trustees 
summarizing task force work. 

o To develop a communication/education plan for the 2007-2012 strategic 
planning process. 

• To secure enrollment of at least the 2008-09 budgeted enrollment numbers by 
count day 2008-09. 

• To achieve K-1st 95% enrollment retention by count day 2008-09. 
 
 
 


