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Superintendent’s Report 

February 18, 2008 
 
Dear Board Members: 
 
This month’s meeting will once again be 
held at the GRCS office in the Conference 
Room, as that location provides adequate 
space for guests as well as a projector and 
screen for the remaining task force 
recommendations and reports.  Due to these 
reports and further review of the proposed 
2008-09 budget, department and other 
committee reports are being included as 
information; we will not spend time reviewing 
them unless board members have particular 
questions. 
 
Thank you for your extra energy as we 
complete the preparation of next year’s 
budget and for your commitment to a 
thorough review of the strategic plan task 
force reports.  Though conversations can at 
times be difficult and emotionally charged, I 
am confident that God will work through 
each of us as we continue to seek His will 
and look to Him for guidance. 
 
I look forward to seeing you on February 18.  
Our meeting will begin at 7:00 p.m. 
 
 
 
 

 
 
 
Monthly Update 
 

Annual Meeting 
This year’s Annual Meeting of GRCS 
members will be held on March 17, 2008.  It 
will be held at Grand Rapids Christian High 
School and begin at 7:30 p.m.  The notice 
for the meeting and proposed budget and 
tuition information will be mailed to GRCS 
members in late February. 

 
Task Force Reports 

Due the length of our January board 
meeting, the board must still review three 
task force reports.  The remaining three 
reports, which include reports from the 
Funding Model, Financial Viability, and 
Visibility within the Community Task Forces, 
will be presented at the February board 
meeting. 
 
Please make sure to take the copies of the 
reports that you received in last month’s 
board packet with you to the February board 
meeting.  If you need an additional copy, 
please let me know and I will be happy to 
forward an additional copy on to you for your 
use. 
 

OK Conference Leadership Initiative 
Superintendents, high school principals, and 
athletic directors, along with student 
representatives from all Ottawa and Kent 
County high schools, attended an OK 
Conference expansion luncheon on 
February 7, 2008.  This luncheon provided 
an opportunity for the conference to 
introduce its student leadership campaign, 
which is intended to support the successful 
integration of diverse school communities 
into the newly expanded athletic league.  In 
2008-09, Grand Rapids Christian Schools 
and all other City League schools will join 
the league; GRCHS has been placed in the 
OK white division, which will include:  
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o Grand Rapids Christian High School 
o Northview 
o Grand Rapids Central 
o East Grand Rapids 
o Greenville 
o Lowell 
 

Inclement Weather 
You may be interested in knowing more 
about how decisions to close or delay school 
are made.  On days when weather creates 
unsafe road conditions, Joanne Quist, 
Transportation Supervisor, and I review 
circumstances and what other area schools 
have decided relative to closing or delaying 
school.  Joanne contacts transportation 
supervisors from area public schools who 
provide transportation to Grand Rapids 
Christian Schools’ students, including Grand 
Rapids Public Schools, Rockford, Forest 
Hills, and Kentwood, as many of our families 
depend on these systems to get to and from 
school.  This and other factors are carefully 
considered before making a decision, and 
the safety of our students and drivers is our 
highest concern. 
 

Proposed Policy Revisions 
In January, the board reviewed a number of 
proposed revisions to Grand Rapids 
Christian School’s personnel policies.  Prior 
to the board’s February meeting, I will have 
had the opportunity to review these revisions 
with the Grand Rapids Christian Schools’ 
Faculty Council, Administrative Council, the 
Professional Status Committee, and the 
Parent Advisory Council.   
 
The Professional Status Committee has 
approved all but two of the proposed policy 
revisions.  In addition, proposed revisions to 
Section 370 have been further revised and 
come to the board for approval on Monday 
night.  
 
Enclosed with this month’s packet is a final 
copy of all proposed revisions that are now 
being formally submitted to the board for its 
approval.  In summary, the following 

changes to what board members originally 
reviewed are as follows: 
o Section 370, #8 – rewritten and 

submitted for board approval 
o Section 513.3.1 – revisions removed for 

further study 
o Section 515.4.2 – revisions removed for 

further study 
 

New2You 
Congratulations to New2You on the 
successful completion of the Shoppe’s  
expansion!  In late January, the shop 
celebrated with an open house of its newly 
renovated space.  If you’ve not had an 
opportunity to visit New2You lately, you will 
be pleasantly surprised at the many 
changes.  My sincere thanks to those that 
funded the addition and to the many 
volunteers who have been the foundation of 
the Shoppe’s success.   Their efforts have 
been richly blessed. 
 

TRIP 
In the next few weeks, management of TRIP 
will officially change hands.  Dianne 
McLaughlin will step down after nearly 14 
years in that position.  Connie Hernandez 
(Ric’s wife!) will take over.  Many thanks to 
Dianne for her leadership and for her tireless 
commitment to help families reduce their 
tuition expenses.  TRIP truly makes a 
difference.   
 

State of the Schools 
I had the opportunity to attend Dr. Bernard 
Taylor’s State of the (GRPS) Schools 
address on Saturday, February 9 at Union 
High School.  It was attended by nearly 650 
people, and many area superintendents as 
well as hundreds of others within the 
community gathered to here about the many 
good things as well as challenges that exist 
at GRPS.   
 
I have enjoyed continuing the important 
relationship that has existed between GRCS 
and GRPS for many years.  Dr. Taylor and I 
meet on a regular basis and I have come to 
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appreciate his leadership and strengths as 
our friendship has grown. 
 
 
Looking Ahead 
Feb. 14 Finance and Operations 

Committee @ 7:30 a.m. – GRCS 
Office 

Feb. 18 Board of Trustees Meeting @  
7:00 p.m. – GRCS Office 

Feb. 25 GRCS Education Committee 
Meeting @ 700 p.m. – GRCS 
Office 

Feb. 28 GRCS Faculty Council @  
4:00 p.m. – GRCS Office 

March 3 No School – Professional 
Development for Staff 

March 5 GRCS Salary Study Committee @ 
4:00 p.m. – GRCS Office 

March 10 Executive Committee @  
11:30 a.m. – GRCS Office 

March 13 Finance and Operations 
Committee @ 7:30 a.m. – GRCS 
Office 

March 17 Annual Meeting @ 7:30 p.m.  – 
GRCHS 

 
Attachments to this Month’s Report 
o Personnel Policy Revisions, Sections 300 and 

500, GRCS Policy Handbook 
o Correspondence Received 

o E. and P. Clayton  
o K. DenDulk 
o District board letters 

o Minutes 
o Operations and Infrastructure 

Subcommittee 
o Educational Programs and Services 

Subcommittee 
o Strategic Planning Summaries of Progress 
o OK Conference  

o Divisions 
o OK Conference Leadership Initiative 

 
 
 


