Grand Rapids Christian Schools
Board of Trustees
Grand Rapids Christian High School
April 23, 2007
Minutes

Members Present: Cathie Brasser, Jim Bush, Dan Holtrop, Paul Jeltema, Ross Leisman, Jim McClurg, Jim
Schipper, Candace Sorensen, Dave Tiesenga, Gayle VanGessel, Tim Wiersma

Members Absent: Dan Hubka, Ric Hernandez

Staff Present: Tom DeJonge, Jay Laninga, Lon Swartzentruber, Eric Burgess

Guests: Chip Jenkins, Creston/Evergreen Christian Schools Principal

1. Devotions — Paul Jeltema, Creston Representative
2. Welcome and Call to Order — Jim Schipper, President

3. Approval of the Minutes from February 19, 2007 and of the March 19, 2007 Annual Meeting
MOTION MADE BY JIM SCHIPPER AND SECONDED BY JIM MCCLURG TO APPROVE the
minutes of February 19, 2007 Board minutes with the following corrections: Item #3 P ASSED — remove space
between P and A; Item #5D(2) — Feisenga TIESENGA.
MOTION PASSED

MOTION MADE BY PAUL JELTEMA AND SECONDED BY CATHIE BRASSER TO APPROVE the

minutes of the March 19, 2007 Annual Meeting with the following corrections: Item #1 — correct to read, Tom

DeJonge welcomed guests and JIM SCHIPPER opened the meeting with prayer; Item #2 — correct to read, Jim
Bush SCHIPPER wel comed the members of the association, introduced the Board of Trustees and thanked the

retiring board members: Jim Bush, Ric Hernandez, and Candace Sorensen

MOTION PASSED

4. Public Comments — None

5. Reports
A. Superintendent’s Report
1.) Get Healthy — Peter Baldwin, AMDG, and Mike VanGessel, Rockford Construction, presented an
overview of progress on the athletic stadium renovations and current design of the north gymnasium.
Thanks were expressed to each organization for their outstanding leadership for the project.

2.) Faith in Action — Chip Jenkins, Principal and Creston and Evergreen Christian Schools, provided a
PowerPoint highlighting the schools’ Spiritual Emphasis Week celebrations.

3.) Media Center Policy Revisions — Tom DeJonge presented a revision to existing media materials
policies and asked members of the board to review it for discussion and action at the May 2007
meeting.

B. Executive Committee Report
MOTION MADE BY JIM SCHIPPER AND SECONDED BY JIM MCCLURG that Grand Rapids
Christian Schools’ Board of Trustees authorizes the superintendent to allocate the gifts received from the
Get Healthy funding initiative according to the attached Financial Results of the 2005 2008 GRCS
Strategic Plan giving summary.
MOTION PASSED
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MOTION MADE BY JIM SCHIPPER AND SECONDED BY DAVE TIESENGA that Grand Rapids
Christian Schools’ Board of Trustees authorizes the superintendent to begin the construction of the north
gymnasium on the campus of Grand Rapids Christian High School. The costs of this facility and the costs
of constructing the new athletic stadium may not exceed $15 million without further approval of the Board

of Trustees.
MOTION PASSED

MOTION MADE BY JIM SCHIPPER AND SECONDED BY JIM BUSH that Grand Rapids Christian
Schools’ Board of Trustees authorizes the superintendent to provide donors to the Get Healthy funding
initiative the naming opportunities outlined below.

MOTION PASSED

GET HEALTHY FUNDING INITIATIVE NAMING OPPORTUNITIES

Stadium Wellness Center

e Stadium * Wellness center

* Entry plaza * External Entry plaza
* Bell tower * Main lobby

* Terrace * Courtyard

* Internal courtyard

* Track

* Bleachers

* Entry arch

* Concession stand

* Scoreboard/Clock

* Press box

* Kid’s recreation area
* Ticket booth

* Event Deck

External plaza

Fitness area

Covered walkway
Concessions

Court overlooks (2)
Multi-purpose room (2)
Trainer’s room

Team room (boys and girls)
Trainer’s office

Official’s room

P/E Offices (boys and girls)
Lounge (3 seating areas)

Coach’s office

Personnel Committee — Dan Holtrop

MOTION MADE BY DAN HOLTROP AND SECONDED BY JIM SCHIPPER that the Grand Rapids
Christian Schools’ Board of Trustees approves GRCS Policy Section 521, Professional Obligations, as
presented.

MOTION PASSED

MOTION MADE BY DAN HOLTROP AND SECONDED BY JIM SCHIPPER that the Grand Rapids
Christian Schools’ Board of Trustees approves GRCS Policy Section 575, Teacher Evaluation and Support
Procedure, with the following change:

MOTION PASSED

Finance and Operations — Jim Bush
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8.

9.

The operational budget summaries for February 2007 were provided and reviewed.

Strategic Planning — Tim Wiersma

Tim provided a summary of the committee’s work to date and provided an informational packet on Gonser
Gerber, the professional consulting based out of the Chicago area that has been hired to facilitate the
strategic plan review.

Development — Lon Swartzentruber

MOTION MADE BY GAYLE VANGESSEL AND SECONDED BY JIM SCHIPPER That the Grand
Rapids Christian Schools’ Board of Trustees approves the amendment of Article I, Section 2(b)-3 of the
GRCS Foundation Bylaws as follows:

Normally retain the principal of all such properties and gifts received, absolutely, while paying some or all
of the income there from, after payment of expenses, to the Association, or its successors, for the normal
and usual costs and expenses of providing Christian education. THE GRAND RAPIDS CHRISTIAN
SCHOOL SOFOUNDATION BOARD SHALL ANNUALLY, NO LESS THAN 60 DAYSPRIOR TO
THE GRCS ANNUAL MEETING, RECOMMEND TO THE GRAND RAPIDS CHRISTIAN

SCHOOL SOBOARD OF TRUSTEES THE USE OF THE INCOME. This Corporation may, but shall
not be required to, demand proof of the proper use of such income by the Association.

MOTION PASSED

Admissions office — Eric Burgess
Eric provided a review of 2007-08 enrollment progress and several upcoming admissions events.

Correspondence — Letter from the Millbrook District board concerning the ESS fee. Tom reported he would
respond with a letter to all the parents who notified him or the board of concern relative to the suspended ESS

Round Table

Annual Meeting — any ideas of how to recreate the Annual meeting more user friendly

Thanks to administrative team for their success with the Get Healthy funding initiative

Annual meeting — please do think of a new way to do the annual meeting

Thanks to the Personnel Committee for its work relative to the revised teacher evaluation policies

Tom distributed GRCC millage election information

North Gym groundbreaking scheduled for May 22 @ 8:30-9:30 — Board members invited and encouraged
to attend

Meeting adjourned at 10:15 pm

Jim Schipper closed in prayer

Minutes respectfully submitted by Sara Buchholz, GRCS Administrative Assistant
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Financial Results of the 2005-2008 GRCS Strategic Plan

Sources
Area of activity Total
Sale of Evergreen Christian School $830,000
Get Healthy Funding Initiative $25,564,594
Interest earned on donations from Get Healthy $375,000
Total $26,769,594
Uses
Area of need Beginning Community | Recommended Other Total
targets Gifts and Allocation Sources Results of
pledges of Get Healthy Get Healthy
Commitments
New capital projects $22 million $22,433,635 | $15 million $0 $15 million
depending on
ital

Long-term debt and pow eI 1 §770,453 $6,633,121 $1,205,000 | $8,608,574
interest expense )
Wellness Center $1 million $1 million $0 $0 $1 million
endowment
New endowment for $0 $461,020 $0 $0 $461,020
tuition assistance
Annual fund $1 million $542,689 $457,311 $0 / $1 million
Capital repairs all $750,000 $106,797 $343,203 $0 $450,000
schools
Fundraising costs $250,000 $250,000 $0 % $250,000
Total $25 million $25,564,594 | $22,433,635 $1,205,000 | $26,769,594

/

Approximately $4.9 million in debt retirement — 28% of outstanding debt
Approximately $3.7 million in debt service — coverage for 5 years (FY 2006 — 2010)
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