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Inspired learning. Fulfilled promise.

Strategic Initiative 2: School Program
Task Statements

Goal: Enaure the sugainability of a comprehensve, affordable, and high qudity elementary
school program.

Purpose:  Grand Rapids Christian Schools seeks to:

Evaluae GRCS elementary school opaationsandinfrastructure to more effectively
focusresources on thefaith formation of students, ingruction, program, and enrollment.

Enaure the availability of Christian education for the next generation of students.
Locate itself within its communitiesin away that is respongve to family needs

Eliminate the system-wide burden of funding increasing capital needsand redundant
opeaationd expenses at multiple facilities.

Bring Christian school communities togeher, in unity, to sugain the cause of Christian
education.

Task Statements:

1. Review higtoric (five years) building-specific opeating scenarios induding program,

staff, and facilities expenses; relative to building-specific revenue

Identify building-specific break-even scenarioswithin current and future opeating
environments; consgdering enrollment trends infrastructure cods, and possible stand-
aloneprofit/loss requirements; alongwith thar potential effects, froma GRCS, system-
wide perspective.

Using building princpd experience as areference; identify program-related resources
tha have been eiminaed, compromised, or rejected dueto eithe finandal or non
finanda congraints at a building-specific level or throughoutthe el ementary program
asawhole.

Create areport tha will identify thetactics of a strategy to ensure a sudainable,
comprehengve, high qudity, Christian, elementary education modsd.
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