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Grand Rapids Christian Schools 
Strategic Plan 

 
Town Hall Meetings 

May 27, 2008 
May 29, 2008 
June 3, 2008 

 
Record of Discussions 

 
 
Below is a summary of the questions and comments received at the three Town Hall meetings scheduled to review 
the proposed Strategic Plan.  I t also includes summaries of responses provided at that time.  
 

Has ÒThe Perfect StormÓ been caused by the establishment of the Association?  Rockford was given an 
enrollment challenge why havenÕt the other schools?  Building utilization Ð should the middle schools go back 
to the neighborhood schools? 

There was no discussion on returning the middle school students Ð because of instructional requirements, 
graduation requirements at high school.  Not enough kids per grade level, certif ication of teachers.   Every 
building would need grade level teacher certification Ð science, math, social studies, etc./building. 

 
Why Rockford enrollment targets?  The data didnÕt identify enough students in the SE zip codes to show 
that the households are there with students.  Data does show that we have already enrolled more students 
than the data suggests reside in the specif ic neighborhoods.  We have been successful in recruiting in these 
areas. 
 

Other school systems have lower tuition - why?   
Demographics of central city Grand Rapids are different than outlying area schools and in reality have 
similar enrollment challenges.  Kalamazoo Christian, Holland Christian, Denver Christian, Calvin Christian 
each are experiencing enrollment decline.   We have an opportunity to be proactive and respond to 
enrollment trends. 

 
What can you tell us to convince us that the Association was a good thing 40 years ago and why is it a good 
idea now? 

40 years ago Ð duplication of processes at different locations offered opportunities to create efficiency, 
address individual school staff ing and insurance issues.  Association today - Over time it has evolved into a 
way to sustain the schools.  Each elementary building runs in a deficit of $200,000 or more each year.   By 
the strength of many we have been able to keep these buildings open.   Tuition in the elementary buildings 
is $1000 less than the actual cost.   HS tuition subsidizes each building. The HS curriculum could be 
expanded without the Association but the elementary wouldnÕt be viable.  Association raises money to 
support students of multiple learning abilities and tuition assistance.  We are now at the point that it is no 
longer able to sustain all these buildings and needed educational programs. 

 
What are bussing cost implications with regard to consolidation? 

Joan Quist, Transportation Director, has researched transportation needs  - at this time, she does not believe 
it result in a need to increase transportation due to tightening up current routes, etc.  Stop buses from 
crisscrossing in similar neighborhoods in order to transport to different buildings, which currently happens 
in some areas. 
 

What will the impact of consolidation be on transportation Ð cost and the amount of time students will be on the 
bus.   

Creating a transportation hub may be an option, GRPS will continue to work with us, and it will be studied 
specifically if the board votes to consolidate. 
 

Could some Creston Christian families be bussed to Rockford Christian? 
 Yes. 
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Is the move to consolidation driven by newness?   Are we just doing this for excitement? 
No.  A campaign to renovate or build new will facilitate our ability to tap into a broad range of donors by 
offering capital, debt, and endowment into one campaign.   Limiting campaigns to one or two items limits 
our ability to generate giving from as broad a population as possible.  One thing we know is that it is not 
likely and very difficult to raise funds for is debt reduction; endowment growth comes through a planned 
campaign over time through estate planning, etc.   

 
If we consolidate, can it be done in a conservative way?  The high school seems like an elitist school. 

Buildings donÕt create elitism.  We do have beautiful facilities here at the high school, which actually opens 
doors with opportunities for all kids regardless of socioeconomic ability. 
We have multiple priorities Ð we need structures to sustain our program.   We provide $1.1 Million dollars 
of tuition assistance. 
 

Where is the initiative to bring in money for tuition assistance?  LetÕs get more kids in. 
Families with demonstrated need are not being forgotten.   Between churches and GRCS budget, Eagles 
Fund, Emergency tuition assistance fund, resources from New 2 You, Foundation, there are millions of 
dollars that go to families in need and also grants to every family who wishes to take them.  $3.6 from 
church $927,000 from GRCS tuition assistance funds,  $325,000 million from Foundation per year to 
families.  This isnÕt to suggest we feel like we do enough but we do provide a substantial amount.   Almost 
a 1/3 of our operational revenue goes back to families.   Significant fund raising is done for these families. 

 
Savings of $1,000,000 in tuition reduction is a conflict of interest when looking at the new gym.  The new gym 
is an ÒembarrassmentÓ.  

The building of the new gym is essential in order to meet the high school PE curriculum standards, Title 9 
requirements, and athletic conference requirements related to our admission into the OK Athletic 
Conference.  Annually, GRCHS hosts 900 events at the high school and Gainey campuses. 
 
Besides the $15 million in capital improvements on the campus of GRCHS, Get Healthy also raised over 
$1 million in tuition assistance and retired nearly $7.8 million in debt. 

 
Thanks to board for the good process.   We all love our communities.   I didnÕt want the consolidated middle 
school, fought the closing of Seymour. We will be sad to lose each community, but what we will build will be 
something much stronger.  Our schools are being squeezed.  LetÕsÕ do what we have to do and be happy about 
it.   
 
Thanks to Tom and Board of Trustees for the hours of sleepless nights.   Have you considered the potential of 
growth in the city? 

It is diff icult to fully know what the potential impact of gentrification will be on enrollment.  Questions 
about how many years it would take for enrollment growth from people moving into the City, whether or 
not they will choose Christian education exist.   We do know how many kids we need to sustain our 
currently elementary buildings.   We have counted the empty seats.  We believe we cannot wait for possible 
enrollment growth in light of current conditions and that we are better to proactively plan for sustainability 
and possible growth from a position of f inancial strength.   

 
In the Get Healthy campaign, how much was designated for the capital improvements?  

The Board of Trustees approved a cap of $15 million for the athletic and health facilities.  We received 
more than $25 million in the total campaign.  Therefore, we also raised over $1 million for tuition 
assistance, $1.5 million in new endowment, $7.8 in debt retirement and service.  In addition, all expenses 
for the campaign were covered by charitable gifts and now tuition dollars were spent in any capacity on the 
campaign whatsoever. 

  
What will it take to build a new or renovate an existing building?  What will the saving be with two schools in 
the City rather than just one?   

Costs of renovation or new construction are not yet known.  I f the board votes to approve consolidation, we 
will immediately begin our due diligence to confirm those expenses.  Reduction of expenses with two vs. 
one building will not be as great as we will not see the impact of maximizing efficiency if that were the 
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case.  It is estimated that we will save approximately $650,000 as opposed to nearly $1million by 
consolidating to one campus. 
 
We project approximately 570 K Ð 5 students in 2010-11 with 4-5 sections per grade level. 
 

Please address the rumor that GRCS will close the Jolly Roger swim club. 
MVP is running it currently; MVP has mentioned that it is considering gifting it to GRCS.  The board has 
not reviewed its expenses and revenues nor has the board received any formal offer. 

 
Thanks for the hours the board has put in for the dedication to Christian education.   We are all dealing daily 
with our familiesÕ finances.  I fully support the board and their actions.  We will have to give up our personal 
issues.   Change is a way of life.  We have to adjust. 
 
Can we raise the money and allocate it to the small things?  Want to stay simple to the true meaning of Christian 
schools.  Heard a rumor that we will hire a nutritionist at the high school - $50,000 is that true?  Can parents be 
polled about things like that?   What about new laptops for our kids - can parents be asked? 

Polling parents can be a very worthwhile thing to complete; GRCS has done polling of parents in the past, 
most recently with the on-line Parent Satisfaction Survey and Parent Input forms for parents with 
elementary students.   The danger comes in polling parents without a complete understanding of a 
particular impact; surveys must be written carefully and be done well in order to be fully reliable and 
helpful. 

 
Demographics speak for themselves, consolidating makes sense.   Sale of school properties Ð would money 
from the sale be available to reduce tuition?   Is it possible that through the sale of properties that the families 
asked to give up their schools get a prorated amount of the sale price? Can an incentive be created to encourage 
families to stay through 12th grade? 

Funding model task force - return customer incentive model - ask the task force to look at the suggestion 
 
What is the projection of families lost if  there is consolidation? 

No one knows for sure; GRCS will work diligently to build community in a consolidated school location - 
no amount of loss is acceptable to GRCS.  
 
Enrollment decline after a school closure seems to suggest an average of a 4% decline in enrollment in 
years two and three following a consolidation.  That compare to an average of 1% during no school closure 
years.   

 
Marketing - Axiom data - based on assumptions?  We were searching for a profile of who we already are.  Key 
problem is that it underestimates growth in the city.  I t is based on static data.   What is this place going to look 
like in 5-10 years from now?  Baptism rates are now going up.  Chamber of Commerce, Medical mile Ð what 
impact will it have?  Did we look at this? 

Data was used in two ways.   Allowed us to take a top down view in order to give a quick snapshot of what 
is out there.  In regards to future marketing levels, this is not what we will use in order to develop a 
marketing strategy.  We will market to a much broader group.   

 
Original meeting did discuss the option of not consolidating.  If nothing was done Ð it was decided we 
would not be sustainable and the ÒproductÓ would not exist as it currently does.   
The state that we are in did not happen in 3-5 years and the city will not be revitalized in 3-5 years and we 
canÕt wait for that to happen.    

 
What are some of the options that did not involve consolidation?   

School Program Task Force was divided into two parts:  one part to discuss school programming and one to 
talk about consolidation.  Full task force came to the conclusion in December 2007 that consolidation was 
the appropriate option following its review of the data they were presented.   

 
Were school growth experts consulted?   

Facilitator helped, task forces did research  



sentra:Users:luke:Desktop:Town Hall Meeting Record of Discussions.docsentra:Users:luke:Desktop:Town Hall Meeting Record of 
Discussions.doc 

 
What about a PotterÕs House funding model? 

PotterÕs House is a school primarily funded through charitable contributions.   Discussed the concept 
internally and the implementation of a similarly funded school with members of the task force.  Our 
administrative staff, building principals, and members of the subcommittees of the School Program Task 
Force did not support it. 
   

Why canÕt we do a Leap of faith?  
Stepping out in faith and ignoring the reality of the shifts in the city and churches, has resulted in a $20 
million debt with no plan to pay if off.   With no plan, tuition would have increased $1000 per child this in 
the 2007-08 school year alone.   We have to have a plan to pay it off.   We have to do something to create 
sustainability for the future. 

 
What amount of money would we save on just closing Creston? 

Perhaps $100,000 for operational expenses would be saved, the same for closing any of our individual 
schools.  There would also be a savings in the efficiency of classrooms, depending on the enrollment trends 
and specif ic considerations at each school.   The School Program Task Force does not believe it is prudent 
any longer to eliminate building by building from year to year.  Ending the cycle of uncertainty is essential 
in order for us to address all aspects of the Strategic Plan.  It positions us for the future and creates a new 
vision for future generations. 

 
Comment from a friend about the cost of tuition: Yes, it is a significant sacrifice for some but really they donÕt 
look at how affordable it really is.  Christian education is not impossible to afford.  Change the conversation 
from cost to the value of Christian education.  For some it is a major effort but others are just scared off with out 
even trying.  Shift in cultural values in society has affected Christian education. 
 
What is with you Oakdale parents?   What is it that people donÕt get?    Tom, what do you think the Oakdale 
parents want? 

This isnÕt really about Oakdale.  I t is a broader than Oakdale and actually ref lects a group of families who 
live out their calling to be advocates for change in the city.  There remains a strong desire for an 
opportunity to remain in the city for many to live out their Christian calling to be a light in a vulnerable 
neighborhood.  The group of parents is asking for something different.  DonÕt know that Oakdale can be 
sustained independently but we will work with the Oakdale board.  I t is the boardÕs responsibility and our 
administrative responsibility to look at the entire association not just one school.   Must emphasize the 
strengths and attributes of all schools.   The things that Oakdale values have value for the entire system.  
All those values do exist in all the schools.  We are better together than we are separate. 

 
How much thought has gone into the children who lost their schools just two years ago?   
How much thought has gone into the GRCS city people wanting to stay there? 

What is at the heart of any decision is the kids.  That is what makes this so diff icult.   But we cannot do 
things in isolation.   We have to minimize the change for children while looking at our long-term health and 
sustainability.  This plan ends the uncertainty that has been too common in our recent history.   

 
Grateful to Tom.  Looking back on the Sylvan closing, he has found out what a welcoming community our 
system is at each school.  Because of the bigger system, his special needsÕ child is able to have a child in the 
system with same cost as other children because we are a system.    
 
What are other members of the community saying about the plan?    

WeÕve discussed the plan with area pastors, at Town Hall meetings, with members of the District Boards, 
and many others within our community.  Tom and the board receive many letters and emails on all sides of 
the issue.  These discussions are of signif icant value.  We have heard enough from our community so that 
we are well equipped to incorporate the values of each school.   

 
Questions such as what will happen to the communities we vacate, how do we manage the process of 
repurposing our vacated schools, what responsibility do we have to existing school communities will be 
carefully addressed. 
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Encouraged by the proposal, being financial prudent instead of expedient.   
Encourage board to stay in the city.  The need to reduce tuition cannot be overlooked.  What about Shared Time 
programs - may seem like free money but what really is the impact.  What level of savings will we not see if 
Shared Time is eliminated? 

$485,000 is the savings we experience annually.  The question that remains is how do we honor our 
commitment to the integration of Christian principals in a Shared Time environment. 

 
Breadth of program is essential, kids have benefited by the extensive courses and support available at GRCHS.  
In a consolidation, we donÕt lose kids, we lose parents.   The kids just make more friends.   We are a 
community.  Where will GRCS offices they be located if we have to consolidate?  

If we move to a new location we would have to decide.  Currently, no location is identified. 
 
Thanks expressed for all the work of the board and central office. The board and the Association is us.  Biggest 
thing is to control or lower tuition.  LetÕs get rid of the uncertainty. We have gained 200 kids each year and lost 
fewer.    LetÕs resolve to make a great school.  We have to encourage everyone to stay.  We are all in this 
together.  We have a great thing going here and we need each other.  Put aside our insignif icant difference and 
combine our similarities. 
 
An observable trait of successful schools is the connection with their neighborhood. 
 
Will there be a survey put out by the GRCS office?  
 Not in regards to consolidation. 
 
If we do consolidation, what will be the campaign amount?   

Though the next campaign has not yet been confirmed, the following elements will definitely be 
incorporated: 

Endowment growth 
Reduce /eliminate remaining portion of the schoolsÕ debt 
Capital resources to prepare for a consolidated campus 
Annual Eagles Fund for tuition assistance and other program support 
Costs to cover the cost of the campaign 
 

Given these needs, it is possible that a new campaign could top $35 million to be raised charitably 
 

If we are losing families on a yearly basis, what are we doing strategically to keep parents from leaving?  
WeÕll have a transition plan, leadership team at each school community; have parents on the design team to 
engage them in the planning. 

 
Is the middle school making money?  

Not currently due to the need to add staff to meet current curriculum requirements.    
 
Need to do more to encourage churches to learn from each other 

Our churches are very supportive.  GRCS office staff has been meeting with area pastors, and reaching out 
to non-traditional churches over the past two years. 

 
When the board votes on the 16th will it be all or nothing?    

It hasnÕt been decided yet.   Our facilitator has encouraged the board to vote on the entire plan because each 
initiative is so interrelated.    

 
Special (magnet) programs - what kinds of numbers are needed to have a viable special program?   

We donÕt have the answer to that one yet.  We will look at alternative plans over time.  There are lots of 
ideas that warrant discussion. 
 

Has GRCS considered adult or continuing education programs for adults as a way to provide service to the 
broader community and to generate revenue? 
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Yes, the new strategic plan will consider that very carefully. 
 

Question for clarification about Preschool 
Preschool will be included at the consolidated elementary school location. 

 
Will the result be known by June 16th at the BoardÕs vote?  How will teacher staff ing be determined at the time 
of consolidation?  

Yes, the board vote will address the issue of whether or not GRCS will consolidate its elementary 
campuses.  GRCS policies will be reviewed and revised as needed in order to address staffing issues. 

 
What will be done with the vacated campuses?  Will they be sold? 
 Committees charged with the task of determining how each school will be repurposed will be formed. 

 
How is our retention at Rockford Christian between 8th and 9th grade?   

Though it has varied from year to year, the opportunities at GRCHS are very marketable in the greater 
Rockford community.   

 
What about retention from 5th to 6th?  
 Very high. 

 
Rockford Christian parents need to know more about GRCHS to help advocate the Christian High experience to 
the Rockford community. 

 
DonÕt sell the charter high school one of our buildings.  How much will the new charter high school impact 
GRCHS enrollment? 

It is unknown at this time though Jim Primus is not anticipating more than a 1 Ð 2 student drop as a result of 
the new charter high school opening in the fall. 

 
What can we do in the broader community to continue to market our school events to get more folks on our 
campuses (Nativity at Rockford, concerts at CAW, etc.)? 

That is an important part of our admissions process that must be addressed immediately.  The Admissions 
Office has been and will continue to develop a plan that has integrity in the Rockford community.  Specif ic 
enrollment targets have been suggested in the strategic plan and Rockford will be held accountable to 
meeting those targets each of the next several years. 

 
What will the governance model be for the new GRCS campus configuration?  How/will the Board of Trustees 
be re-structured? 

That will be addressed with a board committee as well as with members of our community once a 
consolidation is approved. 


